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Lottery Funding

This fund is supported by the National Lottery through Creative Scotland. Do you object
to receiving National Lottery funding?

No

More Details

Provide a short description of your work or practice, along with any relevant biographical
information. (approx. 250 words)

As a freelancer and creative practitioner, I am passionate about bringing people together,
leading creative projects and strengthening communities. During over a decade in senior roles
across the Scottish charity and arts sectors, I specialised in community development, strategic
planning, social impact and organisational sustainability. I'm formerly Director of Voluntary Arts
Scotland, Operations Director at Macrobert Arts Centre, and was a Clore Social Fellow in 2017.
Since going freelance in March 2020, highlights have included: - Researching and writing a
series of case studies for Arts Council England's Creative People and Places programme, telling
the stories of how communities have responded to the Covid-19 crisis. - Project Managing The
Action Project for The David Hume Institute, aiming to identify the actions which can enable
Scotland to achieve a prosperous, sustainable, inclusive and fair future. - Supporting Cultured
Mongrel Dance Theatre as Company Manager, looking to the strategic development of the
organisation. - Working with Luminate Scotland and This Way Up to evaluate and share
learning. - Speaking at events and leading workshops with Creative Entrepreneurs Club, Eden
Project Communities, Social Investment Scotland and SHIFT. - Working on my own creative
practice, which this year has included a nature-themed book trail for Book Week Scotland,
creating Linlithgow's Canal Trail, and nurturing a community garden (with pop-up poetry
installation by Skye Loneragan). I'm also Programme Lead for the Culture Collective - working
alongside 26 creative projects to share learning, build and understand impact, and amplify the
voices championing the role of participatory creative activity in our communities.

Provide a short description of your organisation. (approx. 250 words)

Project Details



Project name

The Creative Hustle: Making it pay in the arts

Which art form or creative area is the main focus of your application?

Multi-Art Form

Please specify

Project Description

Tell us about your idea/proposal:
 What do you want to research and explore?
 How will it
benefit you and your sector? (approx. 500 words)

As a freelancer, you spend years (decades) learning and honing your craft. You study, attend
training courses, speak to others further along a career path than yourself. When it comes to the
mechanics of how to make a freelance career financially sustainable, however, you're largely left
to figure it out. Sure, there are training courses on individual tasks such as filing a tax return or
on applying for grants. For most freelancers, however, there is a steep learning curve about
what I call The Creative Hustle - the skill of stitching together a sustainable financial patchwork
from sales, grants, teaching or speaking or leading workshops, government support, working on
other people's projects, second jobs (both in and out of the arts) and so on. I began a freelance
career in April 2020 - almost to the day at the beginning of lockdown. Over past year I have built
up mixed economy for my practice - combining project management for others with my own
creative practice (typically enabled by small grants), and fees from speaking and leading
workshops in my areas of specialism. I've got things right in working out this creative hustle, but
am also conscious of many areas of potential that remain unexplored (and I've certainly built up
þÿ�a� �b�a�n�k� �o�f�  ��w�h�a�t� �n�o�t� �t�o� �d�o�s�'� �a�l�o�n�g� �t�h�e� �w�a�y�,� �t�o�o�)�.� �I�f� �I�'�m� �m�a�k�i�n�g� �i�t� �u�p� �a�s� �I� �g�o� �a�l�o�n�g�:� �o�t�h�e�r�s� �m�u�s�t� �b�e
too. Together, we can share the knowledge we collectively hold about the financial realities of
making a career in the arts pay - supporting all of our financial sustainability, and helping more
people sustain a career in the arts. For me, this research will be an opportunity to explore new
opportunities, especially: - developing off the peg sales offers to increase income without
investing more and more time in creating new / bespoke work. - developing the income
generating potential of my creative participatory practice, including through writing about it. -
exploring Patreon or subscription-based offers to build a community around my work. For others
in the sector (i.e. freelancers across a range of artforms), this will be an opportunity to open up
this knowledge to more people, and to democratise knowledge about how to make a living in the
arts. This is sorely needed. Initial discussions on the Women in the Arts Facebook page threw
up: "Sounds fantastic, love learning within the sector and how the next generation can learn
more about the world of work they aspire to go into" "It would be interesting to hear from the
largely unheard vast majority of people who try to make art as a career but just can't make it
work financially" To do this, I will carry out in-depth frank interviews with 5 people - covering a
range of career stages and artforms, as well as a range of backgrounds in terms of gender,
disability, caring responsibilities and so on. I will ask questions about the realities of making their
work pay, and share what I learn in a series of written profiles. As the sector starts to look to a
post-covid future, gathering and sharing this kind of information is vital to help more kinds of
people build and sustain careers in the arts - not just those who are most financially secure



already. There isn't one 'right' answer to making it work - but there is strength and power in the
(varied, complicated, messy) answers that we each work out for ourselves. In sharing those
experiences publicly, we can start to create space for more creative freelancers to find the
Hustle that works for them.

Sharing

You will be expected to share your experience at a Creative Scotland sharing event. In
what other ways will you share your learning? (approx. 250 words)

I host a monthly network event with Creative Entrepreneurs Club, and have also hosted
Elevenses workshops for their network of members. CEC are keen to support this work, and will
create space for me to share learning via their network. The Creative Accelerator programme at
the Famous Grouse Ideas Centre are also keen to use this learning to support their graduates
explore employment opportunities, so there will be opportunities there to share this learning
there. I also speak annually at the SHIFT summer school (a partnership between the Royal
Conservatoire of Scotland, The Glasgow School of Art, Queen Margaret University), where there
is an opportunity to introduce this learning to a cohort of graduate artists who are looking to build
their career. An initial discussion about this research on the Women in the Arts Facebook page
attracted lively interest, with over 250 people engaging in discussion about how needed this
research is. As such, I can be confident of a significant interest there in sharing the research and
the learning. Finally, I will host the research on my own website (www.kathrynwelch.co.uk) and
social media (www.twitter.com/kathryn_welch_). I have experience in sharing such research
successfully to a wide audience, with example such as '31 things I've learned from founding
community projects' (August 2020) continuing to attract discussion and questions:
https://www.kathrynwelch.co.uk/post/letsgetstarted. I also lead the There Are No Stupid
Questions project for Cultured Mongrel Dance Theatre
(https://www.kathrynwelch.co.uk/post/there-are-no-stupid-questions) with a complementary
ethos of sharing learning and knowledge for wider benefit.

Covid-19 Risk Management

Your project should comply with all current UK and Scottish Government guidance on
Covid-19 and should be conducted remotely. Describe how you will manage any risks
(e.g. absences during the research period). (approx. 400 words)

This project has been designed so that it can be carried out entirely through remote working.
This will embrace the needs of interviewees who are based across Scotland and / or who have
access needs or caring responsibilites, as well as working confidently within the changing
restrictions of Covid-19. All meetings can be carried out by phone and / or by Zoom, and the
project can be achieved entirely without travel or face to face meetings if necessary. I have
scheduled a six month timescale for this work to accommodate any absences or changes to the
project timeline that may be required due to Covid-19 (by me or interviewees). It is likely that this
work could be completed within two months, but allowing additional time means that any delays
or complications due to Covid can be accommodated without jeopardising the project.

Project Timeline



When will the activity start?
 The activity cannot start before July 15 2021.

16/07/2021

When will the activity end?

30/11/2021

Project Budget

Project Budget

What is the total budget of the project/activity?

2000

Funding amount requested (maximum £3000, unless including access costs which take
the total above £3000)

2000

How much committed co-funding is in place?
 Please note, you don't need to provide
co-funding, but if do you have some, please detail it on the project budget.

0

Budget Upload

Please ensure that you submit a one page budget (preferably using Excel or equivalent
budgeting/spreadsheet software).

Creative Scotland - Stay See Share budget.xlsx

Statement of acceptance

I confirm I am the individual applicant named in the relevant section of this application / I confirm
I am the authorised signatory or have the permission of the authorised signatory to submit this
application on behalf of the named organisation applying.

I hereby confirm that the information in this application submission including the supporting
documents is true and correct and I acknowledge that it is my responsibility to inform you
immediately of any changes which could affect the interpretation or context of the application,
and I confirm I will undertake to do this.

I acknowledge that the terms and conditions of this application and any other information
supplied and discussed regarding this application, the assessment and decision making
process, or in connection with this transaction as a whole ("the Confidential Information") is and
shall remain strictly confidential. I confirm that I shall not disclose to any third party or make
public the Confidential Information without Creative Scotland's prior written approval.



I acknowledge that Creative Scotland will endeavour to keep all information provided securely,
but as a Public Authority in terms of the Freedom of Information (Scotland) Act 2002, may be
required to disclose certain information under the Act. Where I stipulate at the time of providing
information to Creative Scotland that I believe the information should be considered exempt from
disclosure under that Act, and a request to Creative Scotland is subsequently made for
disclosure of same or all of that information, Creative Scotland will endeavour to discuss such
disclosure with me prior to making its decision. I do, however, accept and acknowledge that the
ultimate decision on disclosure rests solely with Creative Scotland regardless of any prior
statements or requests I have issued.

I confirm that all cash and in-kind contributions from the company or my own personal resources
stated in the funding plan section of this application form are correct and that I have the
authorisation to allocate the sums stated and I am responsible for ensuring that adequate
resources will remain available to meet these requirements. In the event of any changes to the
sums indicated I will provide a signed letter of confirmation.

I acknowledge that Creative Scotland is obliged to comply with Money Laundering Regulations
2007 and the Proceeds of Crime Act 2002 and I will, if requested, provide ID verification from
any investor or myself, where appropriate, to meet compliance requirements.

I acknowledge that once Creative Scotland have confirmed the Offer of Funding in writing (via
email) that Creative Scotland have the right to publicise their Offer of Funding on the Creative
Scotland website and through other Creative Scotland information channels. I understand that
Creative Scotland's Offer of Funding does not place Creative Scotland under any obligation to
release funds until such time as all contractual negotiations are complete and Creative
Scotland's Conditions Precedent have been met and their Funding Agreements signed off.

I confirm that I will not make any public statements (or allow others to do so on my behalf)
regarding Creative Scotland's Offer of Funding until such time as Creative Scotland has
authorised and approved the form and content of any public statement.

I confirm that I have the power to accept the award under the conditions set out in the Creative
Scotland Guidelines and in this Application Form.

I declare that I have read and understood the Creative Scotland Guidance, the Creative
Scotland's Privacy Notice, this Application Form and the Conditions of Funding of Creative
Scotland.

I can confirm that I'm authorised to submit this on behalf of the applicant/organisation


