


 

Applicant details

Applicant name: Ryan Kearney

Applicant number:

Applicant type: Individual

What name is your bank account registered
in?

Main art form: Visual arts

Are you based within the European Union? Yes

Applicant: Ryan Kearney
Project: A Night in 'Gales
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Address information

Non-UK address or address not found:

Address name or number:

Street:

Locality:

Town / city:

Postcode:

Main contact number:

Mobile:

Email address:
(Organisation email address

if applicant is an organisation)

ryanpaulkearney@gmail.com

Website address: http://www.ryankearney.co.uk

Fax number:
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Basic details

Please give us a short summary of your project.
We'd like to know what your project is, what will happen and who it is aimed at.
You can use up to 600 characters to answer this

I am applying for funding to conduct research into The Nightingale Club -
Birmingham’s oldest LGBTQ+ venue - which turns 50 years old in May 2019.
While the club is reflective of the community’s progression from stigmatisation
to somewhat acceptance, the new research produced through this project will
activate discussions around the sharing of queer history, the precarious position
of queer venues in light of gentrification and their role in the community. The
project will have a public outcome in the form of an exhibition which will take
place at Recent Activity in May 2019.

Amount requested

Tell us the total amount you are applying to
us for, including any personal access costs*

(£):

£7,125

How much of this request is for your / your
collaborators' personal access costs?* (£):

£0

*If there are extra costs relating to your own access needs, or those of the
people you are working with, to help you deliver your project and manage
your grant online, include them in this figure. For example, payment for a
sign language interpreter to help you manage your project.

If your personal access costs take your request over £15,000 we will still
treat your application as an application for £15,000 and under, and make a
decision within six weeks.

To find out more about personal access costs, please read the information
sheet Access support.

Do you, or does your organisation object to
receiving National Lottery funding for

religious reasons?

No

Applicant: Ryan Kearney
Project: A Night in 'Gales
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Project dates

Tell us the start and end dates for your project.

Make sure you allow enough time:

- for us to process your application
- for us to make a payment before your start date, if your application is

successful
- to deliver all the stages of your project

The dates you give here should be the dates for the full project you’re
applying for.

 We need six weeks to process applications for £15,000 and under.

Project start date: 04/02/2019

Project end date: 16/07/2019

Applicant: Ryan Kearney
Project: A Night in 'Gales
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Quality: what we want to know

Quality is one of our four criteria

In this section, we want you to tell us in more detail about the project you
would like to do, how it will help you or your organisation develop, and
what you want to achieve by doing it. We also ask about any other artists
or practitioners you may be working with, what their role is, and why you
have chosen to work with them.

Please read the Quality section of our How to Apply guidance for help on
how to answer these questions.

When we look at your answers to these questions we will think about:

- how strong your idea is, and how clearly you have expressed your aims;-
if you have demonstrated that your project is likely to achieve its
ambition;- if the project will strongly develop the work/skills of the
people/organisations involved;- if you have demonstrated that you or the
people you are working with have a track record in delivering good quality
work;- the quality of the experience for the people taking part in the
project; and- whether the artists/organisations involved are high quality in
the context you are working in.

Applicant: Ryan Kearney
Project: A Night in 'Gales
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Quality

Tell us about your (or your organisation’s) relevant work and experience.
You can use up to 1500 characters to answer this.

My most recent curatorial project ‘Three Models for Change’ at STRYX in June
2018 included existing and commissioned works by Chris Alton, Ian Giles and
Greta Hauer. The project continued my on-going research into communal
models and how political discourse can be confronted collectively.
Accompanying the exhibition, ‘Rainbow Flag/Trojan Horse’ was an interactive
play by Ian Giles that explored the communal importance of queer spaces
during a time of increasing precariousness.

I have worked with Recent Activity on ‘Nomadic Vitrine’, a platform used to
invite emerging artists to exhibit their work in leading venues such as Eastside
Projects and The Royal Standard. At Recent Activity, I also curated ‘Queering
the Archive’, an event that accompanied Tom Worsfold’s solo exhibition ‘Felt
Tip’. Through a screening of filmmaker Sandi Hughes’s archive of LGBTQ and
BAME communities in Liverpool, the event explored queer digital presence as a
mode of queer archiving. I directed a panel discussion with Hughes, filmmaker
Lara Hudson and Worsfold on the topic of how queer archives can develop for
future accessibility.

From April to July 2018, I worked as a Research Assistant at the University of
Birmingham. I was tasked with researching the work and life of Birmingham-
based artist Dinah Prentice, an investigation that contributed towards a solo-
exhibition of her work.

I contributed an article on The Nightingale Club’s history to ‘In The Pink’, a
1980s publication which Grand Union and SHOUT Festival re-imagined in
November 2018. My research into the club was initiated from this and helped
narrow the focus for ‘A Night in ‘Gales’ towards architecture; this project will
help specify and build upon my existing research.

Tell us more about your project and what you want it to achieve.
We want to know what you aim to do and why, including the ideas behind your project.
You can use up to 1500 characters to answer this.

Applicant: Ryan Kearney
Project: A Night in 'Gales
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I am seeking support to execute research project A Night in ‘Gales. The project
examines the architecture of Birmingham’s oldest openly-queer space, The
Nightingale Club, and its venues across 50 years of existence. Having been
forced out of all of its past spaces due to regeneration, a focus on the club’s
architecture will spark regional discussions on gentrification and the
precariousness of queer spaces. This is pertinent considering the impending
regeneration of the gay village and the major residential developments taking
place which seek to displace Birmingham’s queer safe spaces.

While I have been conducting research through Birmingham’s LGBT archive,
much of the architectural plans are missing and leave a gap in the history of the
city’s queer scene. Through conducting research workshops with current and
past-patrons of the club, I will work with Intervention Architecture to fill in the
gaps, creating architectural plans and models of the club’s past four venues
from recollection. This method is important as due to a lack of openness prior to
gay liberation, much of queer history relies on recording firsthand accounts.

The research - including found and donated documents, prints of the
commissioned plans and architectural models - will be exhibited at Recent
Activity in May 2019; the findings will subsequently be donated to the city’s
LGBT archive. While generating discussions around the history and future of
queer spaces across the UK, this project is also an investigation into the
curatorial and how we can use exhibitions as an inclusive, participatory and
accessible queer educational platform for the West Midlands region.

Tell us how this project will help to develop your work.
You can use up to 1500 characters to answer this.

Having just graduated from a curatorial degree and being eager to push my
experience in the sector, this project will provide the confidence and experience
necessary to go forth in my curating career. Additionally, I am keen to use this
project as a way of experimenting with exhibitions, determining their educational
purpose and exploring how I could use the research and display to engage with
the LGBTQ+ community, a group which is significantly underrepresented in
Birmingham’s art scene.

This project will allow me to develop new ways of engaging; it will be an
opportunity to develop my experience in writing for a variety of audiences, not
just those who are familiar with contemporary art. The exhibition is targeted
towards facilitating discussions around queer history and so it is my aim to
engage Birmingham’s diverse and far-reaching queer community. These are
skills which will be built upon through writing exhibition texts and conducting
interviews with past-patrons of the club’s venues.

Additionally, working alongside Intervention Architecture would provide a key
understanding of the commissioning process. I am keen to build upon my
understanding of how one might best work with artists to provide thoughtful and
engaging displays and how projects such as this can assist in developing their
practice.

Applicant: Ryan Kearney
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Project focus

*What will your project focus on?

If your application is successful we will ask you to reflect back on this at
the end of your project as part of your final activity report.

Pick as many as you feel are relevant to your project.

This project will focus on: undertaking organisational development,
undertaking professional development, trying out
new approaches, reaching new or different
audiences, creating or commissioning new work,
working with new people

Applicant: Ryan Kearney

Application submission Page 9 21/12/2018







 

Giving us a sense of your work: Attachment

If you would like to include a document or web link to give us a sense of your work you can do it
here.

For example, this could be an image, a music file, a sample of your writing, a video, a link to an
online portfolio or a review of your work.

You can only attach one (either a web link or a document). Your document can be up to 10MB
and we accept PDF, MS Word, MS Excel, MS PowerPoint and JPEG files.If you’d like to send us
a video or a sound clip, it’s best to use a link.

If we have asked you for any mandatory attachments (for example, a permission letter) you
should attach these at the end of the application.

Web link: http://ryankearney.co.uk/
Document Type Required? Document description Date attached

Click to add attachment... No

Applicant: Ryan Kearney
Project: A Night in 'Gales
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Attachment Details

Document description:

Applicant: Ryan Kearney
Project: A Night in 'Gales
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Public engagement: What we want to know

Public engagement is one of our four criteria.

In this section, we want you to tell us who your project is aimed at, how
they will experience and engage with it, and how you’re going to make
sure your project reaches people.

Please read the Public engagement section of our How to Apply guidance
for help on how to answer these questions.

When we look at your answers to these questions we will think about:

- how strong the case for public engagement with the activity is;
- if the target audiences for the activity are clearly identified;
- if the activity increases opportunities for people who don’t currently get
involved in the arts and culture or are involved a little in arts and cultural
activity;
- if the activity increase opportunities for people already engaged in arts
activity;
- if plans to market the activity to audiences/participants are well defined,
and are likely to achieve your aims;
- if there is no immediate opportunity to involve people (for example,
research and development), whether there is potential for the public to get
involved in the future; and
- where relevant, whether access and diversity been considered
effectively.

Applicant: Ryan Kearney
Project: A Night in 'Gales
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Audience and participants

Is your project aimed at any of the groups below as audiences or
participants?

By 'audience' we mean people who are going to experience your project as
viewers, listeners or readers but are not actively involved in the project.

By 'participants' we mean people who are actively involved in your project
(other than the artists or others leading the project) by devising, creating,
making, presenting or performing.

Tick here if your activity is specifically aimed
at any particular age group.

Tick here if your activity is specifically aimed
at any identified ethnic groups.

Tick here if your activity is specifically aimed
at disabled people.

Tick here if your activity is specifically aimed
at individuals or groups with a particular

sexual orientation identity.

X

Tick the categories of sexual orientation
identity that you expect to be significantly

represented among audience and participants

Audience type - Sexual orientation - Lesbian,
Gay or Bisexual

Tick here if your activity is specifically aimed
at either male, female or trans people.

X

Tick which gender your activity is specifically
aimed at.

Audience type - Gender - Trans

Applicant: Ryan Kearney
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Public engagement

Please read the Public engagement section of our How to Apply guidance
for information on how to complete this section.

Who will engage with your project?
Think about the audiences or the people who will take part.
You can use up to 1000 characters to answer this.

The purpose of this research and its display is to broaden understandings of
Birmingham’s queer scene. Members of the LGBTQ+ community will form the
target audience for this project; not only is the queer community
underrepresented in Birmingham’s art scene but it is unlikely to see an
exhibition tackling themes of a queer historical nature outside of LGBT history
month or other anniversaries. I view this research as an opportunity for
audience development and regional queer historical education.

The exhibition’s theme and partnership with Intervention Architecture will attract
those interested in architecture and the monumental nature of buildings.
Therefore, this project will engage with both those interested in architecture and
those studying the subject within the region.

The project will also be targeted at the local art scene and those who engage
with it. This will be pursued through participation in Digbeth First Friday and
similar events. Lastly, given the project’s focus on local history, the research will
also engage with members of the public who are interested in learning more
about the history of the queer community in Birmingham.

How will people engage with your project and what experience do you
want them to have?
Tell us about the ways audiences or people taking part will engage, and what they will get from
your project.
You can use up to 1000 characters to answer this.

Applicant: Ryan Kearney
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Birmingham’s queer community will take part in the research process through
submitting stories/documents and assisting in re-creating architectural
descriptions of the club’s past venues from memory. The research will take the
form of two workshops held at the Birmingham LGBT Centre and will act as an
opportunity for queer intergenerational discourse.

The LGBTQ+ community will also engage through being visitors to the
research’s display. It is my aim for the project to be educational, alerting the
local queer community to its history and the current precariousness of queer
spaces in the city. The research is an opportunity for the community to voice its
concerns against queer displacement.

As the project’s contents will be donated to the city’s LGBT archive, the
research will be made available for audiences to engage with indefinitely. This
will extend the life of the project and provide lasting discussions on queer
spaces, the necessity for queer archives to exist and be built upon.

Tell us how you will make sure your project reaches people.
We want to know how you will make sure that the people you plan to engage will be able to
experience your project. You can tell us about any planned marketing activities if this is relevant.
You can use up to 1000 characters to answer this.

Participants will be reached through an open-call shared on the social-media of
Birmingham LGBT Centre and Recent Activity; there is a potential for local
queer and arts organisations to share. This approach will assist in introducing
more LGBTQ+ individuals to Birmingham’s art scene.

The project will engage with the LGBTQ+ community through:
Sharing the project through partner organisations
Positioning flyers in Birmingham’s queer district
Being accessible indefinitely through a public archive

I will engage those interested in architecture through:
Promoting the research to architecture schools; attracting an audience of staff
and students
Use the contact network of Intervention Architecture who have a good local
standing

The project/display will engage with art-viewing public through:
Advertising through Birmingham Art Map and Digbeth First Friday
Promoting research through Eastside Project’s ESP and regional network
Offering a free and physically accessible display

I will connect with an online audience through:
Posting information through partner websites
Sharing the research process through my own social media as well as partner
accounts.

Applicant: Ryan Kearney
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In numbers: people benefiting from your project

Estimate how many people will engage with your project.

People who will benefit from your project
Beneficiary Type How many people will benefit from this project?

Artists/ creatives/ museum specialists 8

Participants 20

Audience (live) 600

Audience (broadcast, online, in writing) 8,000

Total 8,628

Applicant: Ryan Kearney
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Finance: what we want to know

Finance is one of our four criteria.

In this section we will ask you to fill in a budget for your project, and to
answer some questions about how you have put your budget together.
We’ll also ask about how you will manage your budget. We understand
that budgets can change over the life of a project, but we need to see that
you have planned your budget.

Please read the Finance section of our How to Apply guidance for help on
how to answer these questions.

Key things to remember about budgets:

- Your budget has to balance, so your income needs to be the same as
your expenditure
- We expect you to find at least 10% of the total cost of your project from
sources other than the Arts Council
- We need to be able to see how you have worked your figures out
- Your budget should be for the total cost of the project you are applying
to do

When we look at your answers to these questions we will think about:

- whether the budget is appropriate for the activity that is planned (for
example; is the amount of money being asked for suitable for the scale
and type of activity? And how appropriate are the areas of income and
spending?);
- whether all items in the budget are relevant and reasonable (for example;
are fees or wages appropriate to the context? And have quotes for assets
been appropriately researched for any asset purchases?); and
- whether the application demonstrates that the activity is attracting
income from other sources; is any other income confirmed? If not, do
potential income sources seem realistic?

Applicant: Ryan Kearney
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Income

Enter all your cash income on this page, as well as any Support in kind
you will receive.

Use the tool at the bottom of the page. Make sure that you show how your
figures have been calculated in the 'Description' field, for example:

Ticket sales (7 dates @ 60% of 100 capacity x £8 ticket price) £3,360

The table at the top of the page is a snapshot of the information you enter,
and will calculate your total income for you as you work. This table is not
editable. The table already includes the amount you are requesting from
Arts Council England so you do not need to add this.

To add an income line
To add each income line, click the 'Add new item' icon on the left of the screen. To add more
than one line of income, use the 'Save and Add another' button.

Income summary
Income heading % Project value Amount (£)

Earned income 0.00% £0

Local authority funding 0.00% £0

Other public funding 19.88% £2,500

Private income 0.00% £0

Income total (cash) 19.88% £2,500

Support in kind 23.46% £2,950

Arts Council England Funding 56.66% £7,125

Income total 100.00% £12,575

Expected / confirmed summary
Income heading % Project income Amount (£)

Expected 51.38% £2,800

Confirmed 48.62% £2,650

Income total 100.00% £5,450

Please tick the box if you have less than 10%
funding from sources other than the Arts

Council.

Applicant: Ryan Kearney
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Income heading Description Expected or
confirmed

Amount

Support in kind Exhibition Space provided by Recent Activity. This
project will use...

Confirmed £600

Support in kind Invigilation provided by  at Recent
Activity during...

Confirmed £950

Support in kind Research support in kind provided by myself (£160
day rate x 5 days)

Confirmed £800

Support in kind Professional Development Mentoring for myself by
, Prog...

Confirmed £300

Support in kind Meeting space for workshops provided by
Birmingham LGBT Centre. I h...

Expected £300

Other public funding  Grant (£1500 for production costs
and £1000 for mentorin...

Expected £2,500

Applicant: Ryan Kearney
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Expenditure

Please enter all your cash expenditure for your project on this page.

The table at the top of the page is a snapshot of the information you are
entering, and will calculate your total expenditure for you as you work.
This table is not editable. The table already includes any Support in kind
you added on the Income screen so you do not need to add this.

The details about each item of expenditure that you add will be shown in
the list at the bottom of the page. You should make sure that you show
how your figures have been calculated in the 'Description' field. For
example, you should show the number of days and the daily rate for any
fees shown.

To add an expenditure line
To add each expenditure line, click the 'Add new item' icon on the left of the screen. To add
more than one line of expenditure, use the 'Save and Add another' button.

Spending (expenditure) summary
Expenditure heading % Project value Amount (£)

Artistic and creative costs 57.61% £7,245

Making your work accessible 4.06% £510

Developing your organisation and people 7.95% £1,000

Marketing and developing audiences 4.45% £560

Overheads 1.59% £200

Assets - buildings, equipment, instruments and vehicles 0.00% £0

Other 0.87% £110

Personal access costs 0.00% £0

Expenditure total (cash) 76.54% £9,625

Support in kind 23.46% £2,950

Expenditure total 100.00% £12,575

Total income (for information): £12,575
Expenditure Description Amount

Marketing and developing audiences Graphic Designer Fee £300

Marketing and developing audiences Flyer Print (750 double-sided flyers to advertise the
exhibition. Q...

£200

Marketing and developing audiences Listing Birmingham Art Map (£40 for 3-month
listing)

£40

Marketing and developing audiences  Listing Digbeth First Friday (£10 per Digbeth First
Friday x 2)

£20

Applicant: Ryan Kearney
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Artistic and creative costs Curator/researcher fee for Ryan Kearney (£160
day rate x 10 days)

£1,600

Artistic and creative costs Artist fee for Intervention Architecture (£230 day
rate x 7 days)

£1,610

Artistic and creative costs Exhibition Materials (i.e. plinths, display cases and
other display...

£1,000

Artistic and creative costs Printed Materials (i.e. printing architectural plans
and other rese...

£800

Making your work accessible Photographer Fee (£250 for exhibition
documentation and £100 for do...

£350

Artistic and creative costs Technician fee for installation and deinstallation
assistance (£125...

£375

Overheads Deinstallation costs (i.e. transporting artworks,
hiring a van to t...

£200

Artistic and creative costs Workshop Materials (i.e. paper, pens and pencils)
(£60 x 2 workshops)

£120

Artistic and creative costs Workshop Lunch (£40 x 2 workshops) £80

Making your work accessible Workshop travel costs (£8 x 20 participants) £160

Artistic and creative costs Fee for 1 x public event £160

Other Insurance Cost (Provided through A/N and covers
Professional Indemn...

£110

Artistic and creative costs Production Materials (materials for experimenting
and creating the ...

£1,500

Developing your organisation and people Mentoring provided by  (Provided as
part of grand award m...

£1,000

Applicant: Ryan Kearney
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Expenditure details

Expenditure heading: Marketing and developing audiences

Description: Graphic Designer Fee

Amount (£): £300

Expenditure details

Expenditure heading: Marketing and developing audiences

Description: Flyer Print (750 double-sided flyers to advertise
the exhibition. Quote provided by The Holodeck
risograph printers)

Amount (£): £200

Expenditure details

Expenditure heading: Marketing and developing audiences

Description: Listing Birmingham Art Map (£40 for 3-month
listing)

Amount (£): £40

Expenditure details

Expenditure heading: Marketing and developing audiences

Description:  Listing Digbeth First Friday (£10 per Digbeth
First Friday x 2)

Amount (£): £20

Expenditure details

Applicant: Ryan Kearney

Application submission Page 27 21/12/2018



 

 

 

 

 

 

 

 

Expenditure heading: Artistic and creative costs

Description: Curator/researcher fee for Ryan Kearney (£160
day rate x 10 days)

Amount (£): £1,600

Expenditure details

Expenditure heading: Artistic and creative costs

Description: Artist fee for Intervention Architecture (£230 day
rate x 7 days)

Amount (£): £1,610

Expenditure details

Expenditure heading: Artistic and creative costs

Description: Exhibition Materials (i.e. plinths, display cases
and other display mechanisms)

Amount (£): £1,000

Expenditure details

Expenditure heading: Artistic and creative costs

Description: Printed Materials (i.e. printing architectural plans
and other research documents for display
purposes)

Amount (£): £800

Expenditure details

Expenditure heading: Making your work accessible

Applicant: Ryan Kearney
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Description: Photographer Fee (£250 for exhibition
documentation and £100 for documentation of
programmed event)

Amount (£): £350

Expenditure details

Expenditure heading: Artistic and creative costs

Description: Technician fee for installation and deinstallation
assistance (£125 per day x 3 days)

Amount (£): £375

Expenditure details

Expenditure heading: Overheads

Description: Deinstallation costs (i.e. transporting artworks,
hiring a van to take unwanted materials to the tip)

Amount (£): £200

Expenditure details

Expenditure heading: Artistic and creative costs

Description: Workshop Materials (i.e. paper, pens and
pencils) (£60 x 2 workshops)

Amount (£): £120

Expenditure details

Expenditure heading: Artistic and creative costs

Description: Workshop Lunch (£40 x 2 workshops)

Applicant: Ryan Kearney
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Amount (£): £80

Expenditure details

Expenditure heading: Making your work accessible

Description: Workshop travel costs (£8 x 20 participants)

Amount (£): £160

Expenditure details

Expenditure heading: Artistic and creative costs

Description: Fee for 1 x public event

Amount (£): £160

Expenditure details

Expenditure heading: Other

Description: Insurance Cost (Provided through A/N and
covers Professional Indemnity and Public and
Products Liability cover)

Amount (£): £110

Expenditure details

Expenditure heading: Artistic and creative costs

Description: Production Materials (materials for experimenting
and creating the architectural models at

) (Provided as part of grant
mentioned in income section)

Amount (£): £1,500

Applicant: Ryan Kearney
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Expenditure details

Expenditure heading: Developing your organisation and people

Description: Mentoring provided by  (Provided
as part of grand award mentioned in income
section)

Amount (£): £1,000

Applicant: Ryan Kearney
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Expenditure questions

Tell us how you will manage the budget for this project, and about your
previous experience of managing budgets.
You can use up to 1500 characters to answer this.

I have worked as an independent curator and managed budgets for a series of
events and exhibitions within the West Midlands region. I combine this with
experience of working both in Birmingham’s art scene alongside Recent Activity
and the private gallery sector in handling budgets and records for exhibitions
and events such as as international art fairs.

From November 2017 to June 2018, I managed a budget of £4000 for an
exhibition and programme of public events. This involved designating specific
funds such as artist fees, marketing and promotion, and exhibition materials.
Despite having to change venues last minute at an additional cost, we managed
to come in under budget and was able to use the leftover funds for additional
artist compensation.

I am currently working as a Studio Assistant to artist Indre Serpytyte which has
heightened my understanding of managing budgets. This is largely a project
management role, sourcing quotes for materials and organising budgets for
upcoming projects. I am currently managing her commission for Grain
Photography Hub which will result in an exhibition at Rugby Art Gallery and
Museum in March 2019.

Tell us how you have worked out the costs in your project budget,
including the costs of any purchases.
You can use up to 1500 characters to answer this.

Applicant: Ryan Kearney
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Quotes for the photographer, graphic designer and technician are based on
quotes from service providers. The event fee is for a programmed event, based
on A/N guidelines.

The research workshops are based on an estimation of materials such as
reproductions, paper and pens for 20 attendees - this approach has been
applied to the lunch budget. The cost for participant travel is based slightly
above a ‘day saver’ cost in Birmingham; I want the workshops to be accessible
for those who live in the wider region.

Intervention Architecture provided an average cost for exhibition materials; they
are familiar with ordering for plinths, display cases and other display
mechanisms. Costs for printed materials have been calculated following a quote
from The Holodeck for 10 A1 architectural plans and other research and
workshop materials.

The production materials budget reflects the grant I have applied for from
. This will be put towards the production of the architectural

models and allows experimentation. In the case that I do not receive the grant,
there is the possibility to scale down and work from the exhibitions materials
budget. Deinstallation costs are estimated based on local van and man hire and
council disposal costs.

Marketing costs are calculated through familiarity. I am aware that Birmingham
Art Map publishes quarterly and that it is £40 to participate, likewise Digbeth
First Friday is £10 to take part in each edition. The quote for printing flyers has
been based on a recent consultation with The Holodeck for 750 double-sided
one-colour flyers.

As an A/N Arts Organiser member, insurance costs are based on a premium of
£110.20 available to its members. This provides £1m Professional Indemnity
and £5m Public and Products Liability cover.

Fair pay

We are committed to making sure that those who work in arts and culture
are properly and fairly paid.

Please read the fair pay section of our How to Apply guidance for more
information.

Have you used any recognised pay guidelines
to work out pay for those involved in your

project (including you)?

Yes – if so, which guidelines have you used?

Please explain in more detail.

Applicant: Ryan Kearney
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You can use up to 600 characters to answer this.

I have consulted the A/N fee guidelines published in 2018. This document
provides a series of day rates compared with the artist’s total years of
experience. From this I have designated my own fee as a recent graduate
(£160), Intervention Architecture’s as having 7+ years experience in the industry
(£230) and the event fee (£160).

Fees for the photographer, graphic designer and technicians have been
provided by direct quotes from Birmingham based service providers. These are
also in line with A/N guidelines.

There are other people included in the delivery of my project, as workers
or volunteers. I am aware of my statutory responsibilities.

X

The latest government guidance on employing people is here.

Applicant: Ryan Kearney
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Management: what we want to know

Management is one of our four criteria.

In this section we want you to tell us how you will manage your project.
We will ask you to tell us about any partners involved in the project, where
it will be taking place and how you will evaluate the project. We will ask
you to fill in a timeline of the key stages of your project, and tell us about
the planning you’ve done to date.

Please read the Management section of our How to Apply guidance for
help on how to answer these questions.

When we look at your answers to these questions we will think about:

- if the activity is realistic and well planned (including having a realistic
tour schedule, where appropriate);
- if the application shows your ability to manage the activity successfully;
- if the team delivering the project has a track record of managing similar
activity;
- if the activity is supported by appropriate partnerships; and
- if plans to evaluate the activity are appropriate.

Applicant: Ryan Kearney
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Partners details

Partner name: Intervention Architecture

Main contact (if organisation):

Role in project: Artist

Confirmed or expected: Confirmed

Partners details

Partner name: Recent Activity

Main contact (if organisation):

Role in project: Providing exhibition space, invigilation and
marketing assistance

Confirmed or expected: Confirmed

Partners details

Partner name: Birmingham LGBT Centre

Main contact (if organisation):

Role in project: Providing workshop  space and marketing
assistance

Confirmed or expected: Expected

Applicant: Ryan Kearney
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Location

We are interested in where the projects we support are happening, and
whether they involve touring. It’s important for getting a fuller picture
about where our investment reaches. We report to our funders on where
the activities we fund happen.

Activity that involves touring
A project that includes presenting the same programme of work in a
number of different locations.

Activity that doesn’t involve touring
A project that happens in just one place, that happens in several different
places but isn’t about touring work, or doesn’t happen in any specific
place (for example online work)

Some touring and other types of activity
A project that involves showing the same work in a number of locations,
and some work that isn’t touring (eg a tour and some organisational
development work).

My project: doesn’t include any touring at all

Applicant: Ryan Kearney
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Non-touring

Location details

Using the tool below, please enter the location(s) where your non-touring activity is happening.
To add a location, click the 'Add new item' icon on the left of the screen. To add more than one
location, use the 'Save and Add another' button.

If your project is not happening in a specific place, please enter your home postcode.

Name of the location Local authority

Recent Activity Birmingham

Applicant: Ryan Kearney
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Non-touring location details

Name of the location (e.g. Oneplace Arts
Centre):

Recent Activity

Enter postcode: B5 5SR

No postcode available:

Local authority: Birmingham

Have you received any advice from this local
authority?

No

Applicant: Ryan Kearney
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Project plan

Planning to date
Tell us about the planning and preparation you have already done.

 This work should not be included as a cost in your budget; we cannot fund activity that has
already taken place.

You can use up to 1500 characters to answer this.

I have spent 4 days in the Library of Birmingham’s archive looking through
existing documents; this helped form the project's focus on queer spaces and
architecture. Across the past year, I have made visits to Nightingale’s previous
venues. These visits provided an insight into the scale of the venues and what
impact they had being in the locations they were. I plan to undertake similar
visits with Intervention Architecture.

In November 2018, I met with  from Intervention Architecture to
discuss the collaboration and confirmed participation. We researched materials
for the display and have ensured that these are available at . I
met with  at Recent Activity to confirm participation. I have
conducted site visits to Recent Activity with Intervention Architecture to discuss
the project and the possibilities for the space.

I submitted an application to  in December. They have confirmed
receipt and meet on 9th January 2019 to go over applications. I have spoken at
length with regarding his participation and expect to confirm this in
a pencilled meeting in January 2019.

I contributed a portion of my research into The Nightingale Club’s history to ‘In
The Pink’, a publication launched by Grand Union and SHOUT Festival in
November 2018.

I have researched curatorial models, having attended the ‘Living with Buildings’
exhibition at the Wellcome Collection which provided an insight into the
communal benefits of architecture. This research will take a similar approach in
analysing the importance of queer infrastructure to the community.

* Project Timeline

Please use the table to list the main stages and tasks of the project from the start date onwards,
and to show who will lead on each part of the project.

Enter at least one stage, and add each project stage in order.

To create the table, click the 'Add new item' icon on the left of the screen to add a project stage.
To add more than one stage, use the 'Save and Add another' button.

The table at the bottom of the page will populate with the information you enter.
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Start date End date Activity or task details Task lead

04/02/2019 15/02/2019 Open-call for research participants advertised through partners and
flyering in LGBT spaces

Ryan Kearney

26/02/2019 05/03/2019 Report of research findings compiled Ryan Kearney

02/03/2019 03/03/2019 Site visits made to venue sites with Intervention Architecture Ryan Kearney and

04/03/2019 04/03/2019 Research consultation with Intervention Architecture Ryan Kearney and

10/03/2019 31/03/2019 Exhibition flyer designed and printed for distribution Ryan Kearney and
graphic de...

18/03/2019 30/04/2019 Production of architectural models and display mechanisms

03/05/2019 15/06/2019 Display opens at Recent Activity as part of Digbeth First Friday
(continues until 15 June)

Ryan Kearney

07/06/2019 07/06/2019 Public programme event/talk Ryan Kearney

01/07/2019 15/07/2019 Evaluation period Ryan Kearney

18/02/2019 18/02/2019 Workshop 1 at Birmingham LGBT Centre Ryan Kearney

25/02/2019 25/02/2019 Workshop 2 at Birmingham LGBT Centre Ryan Kearney

05/03/2019 31/03/2019 Production of architectural plans from research

15/04/2019 15/04/2019 Architectural plans and research printed for display Ryan Kearney

12/04/2019 02/05/2019 Marketing Ryan Kearney and
partners

Applicant: Ryan Kearney
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Project plan details

Start date: 04/02/2019

End date: 15/02/2019

Activity or task details: Open-call for research participants advertised
through partners and flyering in LGBT spaces

Task lead: Ryan Kearney

Project plan details

Start date: 26/02/2019

End date: 05/03/2019

Activity or task details: Report of research findings compiled

Task lead: Ryan Kearney

Project plan details

Start date: 02/03/2019

End date: 03/03/2019

Activity or task details: Site visits made to venue sites with Intervention
Architecture

Task lead: Ryan Kearney and 

Project plan details

Start date: 04/03/2019

End date: 04/03/2019

Activity or task details: Research consultation with Intervention
Architecture

Task lead: Ryan Kearney and 

Applicant: Ryan Kearney
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Project plan details

Start date: 10/03/2019

End date: 31/03/2019

Activity or task details: Exhibition flyer designed and printed for
distribution

Task lead: Ryan Kearney and graphic designer

Project plan details

Start date: 18/03/2019

End date: 30/04/2019

Activity or task details: Production of architectural models and display
mechanisms

Task lead:

Project plan details

Start date: 03/05/2019

End date: 15/06/2019

Activity or task details: Display opens at Recent Activity as part of
Digbeth First Friday (continues until 15 June)

Task lead: Ryan Kearney

Project plan details

Start date: 07/06/2019

End date: 07/06/2019

Applicant: Ryan Kearney
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Activity or task details: Public programme event/talk

Task lead: Ryan Kearney

Project plan details

Start date: 01/07/2019

End date: 15/07/2019

Activity or task details: Evaluation period

Task lead: Ryan Kearney

Project plan details

Start date: 18/02/2019

End date: 18/02/2019

Activity or task details: Workshop 1 at Birmingham LGBT Centre

Task lead: Ryan Kearney

Project plan details

Start date: 25/02/2019

End date: 25/02/2019

Activity or task details: Workshop 2 at Birmingham LGBT Centre

Task lead: Ryan Kearney

Project plan details

Start date: 05/03/2019

End date: 31/03/2019

Applicant: Ryan Kearney
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Activity or task details: Production of architectural plans from research

Task lead:

Project plan details

Start date: 15/04/2019

End date: 15/04/2019

Activity or task details: Architectural plans and research printed for
display

Task lead: Ryan Kearney

Project plan details

Start date: 12/04/2019

End date: 02/05/2019

Activity or task details: Marketing

Task lead: Ryan Kearney and partners

Applicant: Ryan Kearney
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Evaluation

Results of your project
Please estimate the results of your project in the categories below. Enter ‘0’ (zero) for any item
that is not relevant.

Project Results Estimated

Number of new products or commissions 15

Period of employment for artists (in days) 7

Number of performance or exhibition days 18

Number of sessions for education, training or participation 3

Divide the day into three sessions (morning, afternoon and evening). A session is any one of
these.

Tell us how you will evaluate your project.
Tell us how you plan to monitor the progress of your project, and evaluate your outcomes
throughout the project. Think about all the parts of your project, including quality, public
engagement, finance and management. If we give you a grant, we will ask you to evaluate your
work and fill in an activity report at the end of your project.

You can use up to 1500 characters to answer this.

Applicant: Ryan Kearney
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I will create a quality and engagement questionnaire, available both during
workshops and in the exhibition space. These questionnaires will help
determine :
How the visitor/participant became aware of the project
How effective my marketing methods were
The educational impact of the research and display
The number of participants taking part who usually do not engage in
Birmingham’s art scene
What could be approached differently in the future

I will determine the level of engagement through analysing the number of
visitors and participants who take part in the research and display. I intend to
note down the number of participants in the workshops, as well as their age and
background; this will help determine whether the intergenerational intent of the
project had been a success. Additionally, success will be determined through
the amount of visitors who submit their personal stories, objects and histories
relating to the Nightingale Club to the designated area in the space.

I will maintain a budget spreadsheet throughout, outlining the designated costs
and actual spend. This will determine whether I am working on budget and
provide a clearer insight into actual costs.

All information obtained through the evaluation will be valuable to my
professional development. It will allow me to understand what worked well, what
did not and what could be developed, all of which will help fuel future research
and projects around the subject area. Additionally, as educational queer
projects and exhibitions are far and few between, this project and its evaluation
will help develop a model of curatorial practice

The evaluation will be made accessible through both my personal website and
Recent Activity’s.

Applicant: Ryan Kearney
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Monitoring information

To update any of this information please return to your applicant profile.

We may use this information to report to the Government or to monitor the different backgrounds
of people who receive grants. We will not use this information to assess your application. If you
do not know some of the information or you would prefer not to provide it, you can fill in the 'Not
known/Prefer not to answer' box. Please give the number of senior managers and members on
your management committee, board, governing body or council who are from the following
groups.

Ethnicity:
White: Select:

British

Irish
X

Gypsy or Irish traveller

Any other white background

Mixed:

White and Black Caribbean

White and Black African

White and Asian

Any other Mixed/Multiple ethnic background

Asian/Asian British:

Indian

Pakistani

Bangladeshi

Applicant: Ryan Kearney
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Chinese

Any other Asian background

Black/Black British:

African

Caribbean

Any other Black background

Other:

Arab

Any other ethnic background

Prefer not to say

Not known

Age:
Age Select:

0-19

20-34
X

35-49

50-64

65 and over

Prefer not to say

Not known

* Disability status:

Do you identify as a deaf or disabled person, or have a long term health
condition?

Applicant: Ryan Kearney
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Select:

Yes

No
X

Prefer not to say

Not known

Gender identity:
Gender Select:

Female

Male
X

Non-binary

Prefer not to say

Not known

Gender assumed to be at birth:

Is your gender identity different to that which it was assumed to be at
birth?

Select:

Yes

No
X

Prefer not to say

Not known

* Please tick the description which best describes your sexual orientation:

Sexual Orientation Select:

Bisexual

Applicant: Ryan Kearney
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Gay man
X

Gay Woman/Lesbian

Heterosexual/Straight

Prefer not to say

Not known

Applicant: Ryan Kearney
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Declaration

Data Protection and Freedom of Information

We are committed to being as open as possible. This includes being clear
about how we assess and make decisions on Arts Council National Lottery
Project Grants and how we will use your application form and other
documents you give us. We are happy to provide you with copies of the
information we hold about you.

 We handle any personal data we receive in accordance with the EU
General Data Protection Regulation (2016/679), the UK Data Protection Act
2018 and other applicable laws that regulate the use and privacy of
personal data (Data Protection Law). For more information about the
personal data that we collect, what we use it for, and your data protection
rights, please refer to our Privacy Notice.

As a public organisation we also have to follow the Freedom of
Information Act 2000.
You must read the Freedom of Information (FOI) guidance on our website
(https://www.artscouncil.org.uk/freedom-information#section-6) before
you sign your application.

By signing this application form, you acknowledge the following:

1. That we will use this application form and the information you give to us, including any
personal data as referred to in our Privacy Notice, for the following purposes:
 a) To decide whether to give you a grant.
 b) To provide copies to other individuals or organisations who are helping us assess and
monitor grants, including local authorities, other lottery distributors and organisations that award
grants. After we reach a decision, we may also tell them the outcome of your application and, if
appropriate, why we did not offer you a grant.
 c) To hold in our database and use for statistical purposes.
 d) If we offer you a grant, we will publish information about you relating to the activity we have
funded, including the amount of the grant and the activity it was for. This information may appear
in our press releases, in our print and online publications, and in the publications or websites of
the Department for Digital, Culture, Media and Sport (DCMS) and any partner organisations who
have funded the activity with us.
 e) If we offer you a grant, you will support our work to campaign for arts and culture, contributing
(when asked) to important publicity activities during the period we provide funding for. You will
also give us, when asked, case studies, images and audio-visual materials that we can use to
celebrate artistic and cultural excellence.
 f) As an organisation that gives out public funds, we may carry out checks on the personal and
financial information you provide us. If you provide false, fraudulent or inaccurate information in
your application or at any point in the lifetime of any funding agreement we enter into with you,
we may share the information about you with other National Lottery distribution bodies and
relevant external bodies to prevent fraud and money laundering. If we identify or suspect
fraudulent activity we will report this to the police and take appropriate action.
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I confirm that, as far as I know, the
information in this application is true and

correct.

X

I confirm that I am 18 years old or over (or will
be at the time of accepting any grant offer

made)

X

Name: Ryan Kearney

2. You have read and understood our Freedom of Information (FOI) guidance
(https://www.artscouncil.org.uk/freedom-information#section-6) and acknowledge that if
information about this application is requested under the FOI Act, we will process that request in
line with our obligations under the FOI Act.

3. Tick this box to confirm you meet our bank
account requirements as set out in our Bank

Details guidance.

X

4. Tick this box if you or any individual
involved in the delivery of this activity

 - has worked for Arts Council England in the
last three years - is an Arts Council (Area or

National) council member - is related to a
current member of staff or council member

I am happy to be contacted by Arts Council
England, or by a third-party organisation on

behalf of Arts Council England, for feedback
to help evaluate the programme.

X

Applicant: Ryan Kearney
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Submission summary

The submission summary displays a list of all the steps you’ve worked through.  If you have
completed a step successfully, there will be a green tick beside it.  If a step is incomplete or has
not been completed successfully, this will be indicated by a red tick.  A hyperlinked statement will
tell you what part of each step needs attention.  Click on this hyperlinked statement to take you
to the step and make your amendments.

  By clicking submit, you are submitting your completed application form for our consideration.

Page Last Updated
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Introduction No Input Required

Applicant details 17/12/2018

Address information 17/12/2018

Basic details 21/12/2018

Quality No Input Required

Quality 20/12/2018

Project focus 21/12/2018

Who else is involved 17/12/2018

Attachment No Input Required

Public engagement No Input Required

Audience and participants 17/12/2018

Public engagement 20/12/2018

Beneficiaries 20/12/2018

Finance No Input Required

Income 18/12/2018

Income questions 21/12/2018

Expenditure 20/12/2018

Expenditure questions 20/12/2018

Management No Input Required

Partners 19/12/2018

Location 18/12/2018

Non-touring 18/12/2018

Project plan 19/12/2018

Evaluation 18/12/2018

Monitoring information 19/12/2018

Declaration 20/12/2018
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