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Introduction

This online submission allows you to complete either:

- an interim report form (completed during your activity); or
- an activity report form (completed at the end of your activity)

The report forms are pre-populated with information from your original application but you may
still find it useful to refer to the submitted application and any changes you have agreed with us
when you complete the report.

Please complete all questions marked with a symbol *. If you do not fill in these questions you
will not be able to submit this report.

Interim report form (Grants for £15,000 or more)

If your grant was for more than £15,000, your payment schedule will show that you must
complete an interim report form in order to release a payment part way through your activity.
This report updates us on your activity’s progress and budget to date.

Activity report form (all grants)

Please read this introduction and the information sheet on Final income and expenditure for
Grants for the Arts activities carefully before filling in this form.

Everyone who receives a grant from Arts Council England must complete a final activity report
form. You should use the information (or 'evidence') collected throughout your project to inform
your report.

Our Terms and Conditions for grants specify that you must use the grant exclusively for the
activity described in your application form. We are therefore unable to allow you to keep any part
of our funding for activity that is not related to the activity we originally funded. If you have any
questions relating to this, please contact us before submitting your Activity report form at
grant.management@artscouncil.org.uk

Please note that this online form must only be used for your final report once your activity is
complete.
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Evaluation

1. An outline of the activity delivered - what you achieved, compared with
the original aims of the activity:
No more than 3000 characters.

I completed three new pieces of work as planned: 1) ‘Rooms Designed for a
Woman’ a film work 2) ‘A Parade of Architectural Commas’ a live work and 3)
‘Terra Cotta’ a short-run publication. Unexpectedly, the film was not only shown
at Yorkshire Sculpture Park, but was also been requested for Coventry Biennial
and an exhibition of Folkestone Fringe, so there has been a really satisfying
geographical spread in terms of viewers. The book work was a very different
journey than I anticipated, and I spent more money on paying contributors than
initially planned, although this, I believe, a vital change in order to make it the
best work possible. Because of this change, there was less to spend on a
launch event, but as this would have only reached a small number of people,
spending more on postage to targeted people had the equivalent reach in the
end.

2. What you learned, and how the activity has helped you or your
organisation to develop:
No more than 3000 characters.
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There is so much to say about my development during this time, but I would say
that making 'Rooms Designed for a Woman' has been the biggest impact. This
grant allowed me to make a work that I had been thinking about for over 3 years
previously. With the grant I was able to hire a professional studio, which
represents a totally new experience for me. The difference in lighting and image
quality is truly astonishing. I was also able, with this grant, to employ performers
and filming assistants along with others to help me realise this piece in a very
concentrated working period. Having those relationships on a professional basis
(i.e. paid and not as a favour) was so important for everyone to feel valued and
for me to be able to direct properly. The quality of the work has led to further
exhibitions and also to invitations to guest lecture, helping my own income.

Developing the live work “A Parade of Architectural Commas’ also benefited
from those kinds of working relationships, with professional performers. I also
invited Sam Meech to document the event and as a result the work has its own
legacy in the form of a film work. I believe that being able to produce something
on this scale really helps in terms of visibility - I have certainly had
communication about my work since that begins a direct reference to this
performance. Meadow Arts have since commissioned a performative work that
is also part of ‘The Precious Clay’ at The Museum of Royal Worcester, which
was a direct result of them seeing this piece, so there is a direct impact on my
practice in that sense.

The publication has allowed me to make connections and introductions through
the act of commissioning work from people I admire. I really value the
straightforward transaction as a starting point, because there is value for their
work and also clarity. This project taught me a great deal about publishing that I
didn’t previously know, and has also generated a great deal of wonderful new
work from other practitioners. This object and online resource as a legacy is of
great value to me in the future as I know that working regionally can often
prevent studio visits from happening - it is essential to have things like this to
share.

3. Any longer term impact the activity has had:
No more than 3000 characters.
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For the longer term, I am extremely pleased that I have some clarity about my
practice over the last few years. This has put me in a very good place in the
studio, particularly in terms of starting to look at some new paths. The work
produced during this grant has also provided me with one piece that can be
loaned to future exhibitions, which feels really important and I was struggling to
keep up with demand when needing to make new work each time I exhibited.
Having this chance to reflect in my work through the publication has been
incredibly valuable for assessing what my next steps are and how to go about
them.  Producing ambitious work on a larger scale than previous work has been
invaluable in terms of project management, planning and reflecting, which will
all help me in future projects.

In addition to new works, I have also met 11 new practitioners and performers
through this grant, who will be people that I hope to work with again and who
will form a value part of my ongoing network, particularly those who performed
in the live work and film. Unexpectedly, I found the submissions from writers
and artists for the publication were a powerful influence and I hope to do a
similar project in the future. Rather than being a finite collection of my work, the
publication became a very rich piece in itself and I am interested in the
possibilities of this kind of working for the future.
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Non-touring venue details

Name of the venue or place (e.g. Oneplace
Arts Centre):

Yorkshire Sculpture Park

Enter postcode: WF4 4JX

If you have updated the postcode, please make sure you click the 'Get
Local Authority' button below.

No postcode available:

Local authority: Wakefield
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Activity beneficiaries

Tell us how many people have engaged with your activity. The first column below shows what
you estimated in your application. Please use the second column to show the actual numbers
achieved.

People who will benefit from your activity
Beneficiary Type Number of people who will be

benefiting
from this activity

Actual activity

Artists and creatives, or specialists 9 13

Participants 140 162

Audience (live) 38,083 47,150

Audience (broadcast, online, in writing) 232,433 739,765

Total 270,665 787,090

Results of your activity:
The first column shows what you estimated in your application. Please use the second column to
show the actual numbers achieved. Enter ‘0’ (zero) to any item that is not relevant.

Activity Results Estimated Actual

Number of new products or commissions 3 3

Period of employment for artists (in days) 52 61

Number of performance or exhibition days 95 95

Number of sessions for education, training or participation 9 9

Divide the day into three sessions (morning, afternoon and evening).  A session is any one of
these or part thereof.

Applicant: Emily Speed 52093724
Project: Body Builders - Activity Report #1 (Final) GFTA-00037242

Activity report Page 8 14/09/2020



Activity income

We require you to complete an income and expenditure statement for your activity. The first
column below shows what you estimated in your application. Please use the second column to
show the actual figures for your activity. Please enter full pounds only and check your figures
carefully.

For more information about entering income and expenditure, please refer to the Finance section
of the ‘How to apply’ guidance.

Income summary
If this is an interim report, please give 'Actual' amounts to date.

If this is a final Activity Report Form, please give 'Actual' amounts to reflect the full final income.

Income heading Budgeted income (£) Actual income (£)

Earned income £0 £0

Local authority funding £0 £0

Other public funding £4,322 £4,322

Private income £0 £0

Income total (cash) £4,322 £4,322

Support in kind £515 £335

Arts Council England funding £14,200 £14,200

Income total £19,037 £18,857

Please click the ‘ADD’ button above the table at the bottom of the page to add items of income.

Income heading Description Budgeted
income

Actual
income

Other public funding Production Budget from Yorkshire Sculpture Park £3,000 £3,000

Support in kind Reduced space hire £120 £0

Support in kind Reduced space hire £100 £0

Support in kind Lunch vouchers, YSP £75 £75

Support in kind Essay fee waived, x £220 £0

Other public funding Expenses for live work from Yorkshire Sculpture Park £1,322 £1,322

Support in kind Studio Discount from FiveFour photography studios. £0 £260
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Activity expenditure

Spending (expenditure) summary
If this is an Interim Report, please give 'Actual' amounts to date.

If this is a final Activity Report Form, please give 'Actual' amounts to reflect the full final
expenditure.

Expenditure heading Budgeted expenditure (£) Actual expenditure (£)

Artistic spending £12,112 £13,126

Making your work accessible £0 £0

Developing your organisation and people £0 £0

Marketing and developing audiences £3,500 £3,070

Overheads £1,850 £2,442

Assets - buildings, equipment, instruments and vehicles £60 £72

Other £1,000 £0

Personal access costs £0 £0

Expenditure total (cash) £18,522 £18,710

Support in kind £515 £335

Expenditure total £19,037 £19,045

Please click the ‘ADD’ button above the table at the bottom of the page to add items of
expenditure.

Expenditure Description Budgeted
expenditu
re

Actual
expenditu
re

Artistic spending 2 days @ £209 for two performers £836 £836

Artistic spending Fee to camera person 2 x £240 per day £480 £480

Overheads Photography studio hire, one day £275 £670

Overheads Rehearsal space hire, one day £120 £90

Artistic spending Fee to make up artist, one day @£226 £226 £250

Overheads Specialist body paint for make up £70 £55

Other Contingency Spending £1,000 £0

Artistic spending Cake artist fee £200 £200

Artistic spending Artists' Fee (my own) 16 days @ £210 per
day

£3,360 £3,360

Artistic spending Costume maker fee, 4 days x £210 per day £840 £840

Artistic spending Designer fee, book layout £1,200 £1,500

Artistic spending Editor and proof reader fee, 3 days x 200 £600 £600

Artistic spending Artists' Fee, book delivery, 10 days x £210 £2,100 £2,100

Artistic spending Essay commission fee, two days @ £250 £500 £500
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Overheads Material for performance backdrops and
cotumes

£270 £320

Artistic spending Voiceover actor, half day £150 £250

Artistic spending Costume maker fee to dress performers and
attend live performance

£200 £200

Overheads Travel costs, to Yorkshire Sculpture Park £126 £126

Overheads subsistence, 3 x £25 £75 £75

Overheads writer travel London-Liverpool return £85 £0

Overheads writer subsistence, one full day £35 £0

Overheads writer hotel £110 £0

Marketing and developing audiences Publication printing £2,700 £2,960

Artistic spending Essay commission (unknown writer) £500 £500

Artistic spending Essay Fee, x £220 £0

Assets - buildings, equipment, instruments
and vehicles

Muffler for high quality sound recording £60 £72

Artistic spending Photographer fee (one day event plus one
day editing)

£700 £750

Overheads Materials and costumes for Parade work £564 £564

Marketing and developing audiences Book launch event £800 £110

Overheads Materials for cake making £120 £170

Artistic spending Additional performer costs £0 £260

Artistic spending Additional essay commissions (2) £0 £500

Overheads Additional materials for costumes. £0 £372
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Finance narrative

Income: You should explain any differences between the actual figures
and the original figures in this space using the relevant budget heading.

Income remained the same.

Expenditure: You should explain any differences between the actual
figures and the original figures in this space using the relevant budget
heading.

Money put aside for contingency was spent on a mix of additional artistic
spending and also on material costs (estimated at the time, but weatherproofing
the costumes added unexpected cost). The contributors to the publication
changed, as it became clear the project should consist of artists  - so the essay
by a curator and architect were not included. Because of this some expenditure
(travel and hotel expenses for Nathaniel Furman) went down but there was a
slight increase in artistic spending for unknown contributors to cover additional
fees. Printing costs and Designer costs were slightly higher than anticipated and
this is reflected in additional expenditure (coming from contingency budget).

Support in kind: You should explain any differences between the actual
figures and the original figures in this space using the relevant budget
heading.

Both spaces that had originally agreed to support the project ahead of making
the application had problems and I was unable to use the spaces for the filming
as planned within the necessary timeframe. Royal Standard was full and had no
space to offer and Vessel studios decided to do a complete refit of their main
studio, meaning the space was unavailable during this time frame. Luckily Five
Four studios in Salford were able to offer their large studio for the rate of the
smaller space, so although the expenditure was slightly more overall, there was
great in-kind support offered and the facilities were exceptional, giving me a far
better result than I had hoped for.
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