
 

★1 Basic Details  
Please give us a short summary of your project. 
We'd like to know what your project is, what will happen and who it is aimed at. 
No more than 610! characters. 
 
In 1993, Southampton City Council (SCC) commissioned poet, Carol Ann Duffy and 
photographer, Nancy Honey to make new work for a project called CityBus (CB).The 
artists were asked to write poems and take photographs whilst travelling on 
Southampton's buses; the resulting work was then exhibited on board, unwittingly 
involving the public in it’s content and consumption. 
 
2018 marks 25 years since this relatively unknown project took place; we’d like to 
celebrate the occasion by exhibiting the work again at K6 Gallery (K6) and 
re-commissioning the project, inviting two new artists to contribute.  

Amount requested 
Tell us the total amount you are applying to us for, including any personal access 
costs: £15000 
 
How much of this request is for your / your collaborators' personal access costs? 
 £0 
 

Personal Access Costs 
To find out more about personal access costs, please read the information sheet 
Access Support  - avilable at: 
http://www.artscouncil.org.uk/sites/default/files/download-file/Information_sheets_A
ccess_Support_Project_grants_Mar18.pdf 

 

▲1 Project dates 
Tell us the start and end dates for your project. 
 
Make sure you allow enough time: 

● for us to process your application (6 weeks) 
● for us to make a payment before your start date, if your application is 

successful (2 weeks) 
● to deliver all the stages of your project (24 weeks)  

The dates you give here should be the dates for the full project you’re applying for. 
We need six weeks to process applications for £15,000 and under. 
 
Project Start Date: 26/08/2018 
Project End Date: 15/02/2019 

 



 

 

Quality 
Quality is one of our four criteria 
 
In this section, we want you to tell us in more detail about the project you would like 
to do, how it will help you or your organisation develop, and what you want to 
achieve by doing it. We also ask about any other artists or practitioners you may be 
working with, what their role is, and why you have chosen to work with them. 
 
Please read the Quality section of our How to Apply guidance for help on how to 
answer these questions. 
 
When we look at your answers to these questions, we will think about: 

● how strong your idea is, and how clearly you have expressed your aims; 
● if you have demonstrated that your project is likely to achieve its ambition; 
● if the project will strongly develop the work/skills of the people/organisations 

involved; 
● if you have demonstrated that you or the people you are working with have a 

track record in delivering good quality work; 
● the quality of the experience for the people taking part in the project; and 
● whether the artists/organisations involved are high quality in the context you 

are working in. 

 

★2 Quality 
 
Tell us about your (or your organisation’s) relevant work and experience. 
No more than 1500 characters. 
 
K6 was set up in 2015. It has a permanent exhibition space inside a pair of grade II 
listed, red telephone boxes in the centre of Southampton. A small team of volunteers 
run the gallery, developing and delivering a rich program of exhibitions and events in 
non-traditional art spaces. 
 
Our most popular exhibition to date has been Brutalust, which gained significant 
press coverage and resulted in our accompanying book to sell out two editions. 
Associated events included a talk by writer Owen Hatherley.  
 
We have also held a number of off-site projects in various unusual locations and 
spaces. Bring Your Own Beamer was an event held in a Victorian archway which 
involved fourteen local artists. ROAM was a public art trail that matched eleven 
artists with locations across the city in which to exhibit new work.  
 
Our previous exhibition, Southampton:2117, displayed the outcomes of a workshop, 
hosted by K6, in which participants were asked to imagine what Southampton might 
look like in 100 years time. A discussion about the role of speculative architecture in 
planning a better future for the city was led by four professionals with a range of 
expertise to encourage a multidisciplinary approach.  

 



 

 
Our current exhibition, with work by emerging artists Abigail Day and Amy 
Scott-Pillow, explores issues surrounding demolition and re-generation. Both artists 
are concerned with the cultural and social functions of public spaces and community 
buildings. 

★3 Quality  
Tell us more about your project and what you want it to achieve. 
We want to know what you aim to do and why, including the ideas behind your 
project. 
No more than 1500 characters 
 
Led by former Public Art Officer Rosy Greenlees, the 1993 CB project utilized the 
city’s buses as a site for the production and exhibition of poems by Carol Ann Duffy 
and photographs by Nancy Honey. Very little is widely known about this fascinating 
project; our aim is to expose this story and build on its legacy. 
 
In 2018, we will re-exhibit the original works in our permanent exhibition space, and 
recommission the project with two new artists to celebrate the 25 year anniversary of 
the CB project. The aim is to reunite the public with these works to provide a rare 
insight into local cultural and social histories, as well as delivering a new, 
contemporary reinterpretation of the project.  
 
CB 2018 will provide two emerging artists with an exciting opportunity to develop 
their practice and careers. We will also commission a third artist to create a more 
permanent public artwork, located in prominent locations along one of the bus 
routes. This artwork will be visible from the windows of the bus and will create a 
longer-lasting legacy, continually inspiring other artists in the city. 
 
The 1993 project was innovative in terms of using non-traditional gallery spaces and 
unwittingly involving the public in it’s content and consumption. The original 
participants have gone on to have successful careers as Poet Laureate, Executive 
Director of the Crafts Council etc. Learning that these figures took part in the original 
CB project will instil in the public a sense of civic pride.  
 

 

★4 Quality 
Tell us how this project will help to develop your work. 
No more than 1500 characters. 
 
This project will provide K6 with the opportunity to expand our work outside the 
confines of our limited gallery space and to gain experience through continuing 
professional development with senior practitioners. Ultimately, it will give us the 
chance to grow as an organisation and to develop the skills necessary to produce, 
deliver and coordinate more ambitious projects.  
CB 2018 will create a number of paid opportunities for people within the city, 
including a curatorial and project management role for K6 committee members, who 
will greatly benefit from the professional and financial support.  

 



 

 
K6 has a vital role to play in Southampton’s artistic ecology. We are one of only a 
few artist-led groups in the city and are committed to raising awareness of grassroots 
activity.  
 
CB 2018 will be a stepping stone for K6 to work towards providing more space, time 
and opportunity for local emerging artists to experiment and develop a critical and 
contemporary visual arts practice. Looking even further into the future, our ultimate 
goal is to establish new studio spaces in the city to provide much need support for 
local artists and artist-led activity and a more financially sustainable model for the 
gallery. 
 
A key part of our mission is to break down the barriers that exist between the public 
and their engagement with art by using non-traditional gallery settings. CB 2018 will 
allow us to continue developing a programme that reaches communities who are 
otherwise disengaged with the arts. 
 

★5 Project Focus 
If your application is successful we will ask you to reflect back on this at the end of 
your project as part of your final activity report. 
 
Pick as many as you feel are relevant to your project. 
 
This project will focus on: 
* Choose options that apply from the following list: 
❏ working with new people 
❏ creating or commissioning new work 
❏ reaching new or different audiences 
❏ trying out new approaches 
❏ undertaking organisational development 
❏ undertaking professional development 

 
 

Who else is involved 
If your project involves working with additional artists, creatives and museum 
specialists, list them and tell us a bit about them using the tool below. You can 
include up to ten. You don’t need to include yourself. 
 
If you are working with anyone who is helping to deliver or manage your project, 
please tell us about them later in the separate Partners section. 
 
Please read the quality section of our How to Apply guidance for information on 
how to complete this section. 

 



 

 

★6  Who else is involved:  
 
 

Artist, creative or 
museum 
specialist’s name 

Role in project
 

Confirmed or 
expected 

What will they be doing? 

Nancy Honey Exhibiting 
Photographer 

Confirmed Nancy Honey was the 
photographer in the 
original CityBus project in 
1993. Her work will be 
exhibited at our 
permanent exhibition 
space and she will be 
visiting Southampton 
during the show to give a 
talk about her experiences 
and to meet the newly 
commissioned 
photographer and poet. 

Carol Ann Duffy  Exhibiting Poet Confirmed Carol Ann Duffy was the 
commissioned poet in the 
original CityBus project in 
1993. Her work will be 
exhibited at our 
permanent exhibition 
space. 

Rosy Greenlees Speaker Confirmed Rosy Greenlees was the 
public art officer at 
Southampon City Council. 
She commissioned the 
original CityBus project in 
1993. She will be visiting 
Southampton during the 
exhibition to give a talk 
about her experiences 
and to meet the newly 
commissioned 
photographer and poet. 
 
 

    
 
 

 



 

★7 Giving us a sense of your work: Attachment 
 
If you would like to include a document or web link to give us a sense of your work 
you can do it here. 
 
For example, this could be an image, a music file, a sample of your writing, a video, a 
link to an online portfolio or a review of your work. 
 
You can only attach one (either a web link or a document). Your document can be up 
to 10MB and we accept PDF, MS Word, MS Excel, MS PowerPoint and JPEG files. If 
you’d like to send us a video or a sound clip, it’s best to use a link. 
 
If we have asked you for any mandatory attachments (for example, a permission 
letter) you should attach these at the end of the application. 

 

Document: UPLOAD 
 
 
 
 
 
 

Public Engagement 
Public engagement is one of our four criteria. 
 
In this section, we want you to tell us who your project is aimed at, how they will 
experience and engage with it, and how you’re going to make sure your project 
reaches people. 
 
Please read the Public engagement section of our How to Apply guidance for help 
on how to answer these questions. 
 
When we look at your answers to these questions we will think about: 

● how strong the case for public engagement with the activity is; 
● if the target audiences for the activity are clearly identified; 
● if the activity increases opportunities for people who don’t currently get 

involved in the arts and culture or are involved a little in arts and cultural 
activity; 

● if the activity increase opportunities for people already engaged in arts 
activity; 

● if plans to market the activity to audiences/participants are well defined, and 
are likely to achieve your aims; 

● if there is no immediate opportunity to involve people (for example, research 
and development), whether there is potential for the public to get involved in 
the future; and 

● where relevant, whether access and diversity been considered effectively. 
 

 



 

 
Is your project aimed at any of the groups below as audiences or participants? 
 
By 'audience' we mean people who are going to experience your project as viewers, 
listeners or readers but are not actively involved in the project. 
 
By 'participants' we mean people who are actively involved in your project (other than 
the artists or others leading the project) by devising, creating, making, presenting or 
performing. 
 
❏ Tick here if your activity is specifically aimed at any particular age group. 
❏ Tick here if your activity is specifically aimed at any identified ethnic groups. 
❏ Tick here if your activity is specifically aimed at disabled people. 
❏ Tick here if your activity is specifically aimed at individuals or groups with a 

particular sexual orientation identity. 
❏ Tick here if your activity is specifically aimed at either male, female or trans 

people. 

■1 Public Engagement 
Who will engage with your project? 
Think about the audiences or the people who will take part. 
No more than 1000 characters. 
 
The main audience for this project are members of the public who regularly ride the 
bus. This generally includes, but is not restricted to, the elderly, students, commuters 
and people from lower income households.  
 
Inadvertently, by exhibiting the work in public and on buses, the project will reach 
new audiences, including people who don’t regularly ride the bus, but who will make 
an exception specifically to see the exhibition, intrigued by the unusual concept. 
 
Audiences who regularly attend art and cultural events in the city will become aware 
of the project through word of mouth and our integrated cross-platform marketing 
strategy. We expect this audience to attend our tours and talks program.  
 
The project will create a number of paid opportunities for people within the city, 
supporting the artistic economy. We’ve planned to provide project-based paid 
opportunities for a curator, project coordinator and a small team of AEOs. 
 

■2 Public Engagement 
How will people engage with your project and what experience do you want them to 
have? 
Tell us about the ways audiences or people taking part will engage, and what they will 
get from your project. 
No more than characters. 
 

 



 

In the first stage of the project, during the production period, the 
newly-commissioned poet and photographer will interact and engage with other 
travellers and begin to initiate conversations and discussion about the project with 
the public.  
 
This discursive engagement will continue once the work is exhibited, facilitated by 
AEOs who will ride the buses providing further information on the project and the 
artworks exhibited, and assisting audiences to understand the project and the work.  
 
The unusual exhibition model will utilise a public and social space within the city to 
confront audiences and provoke critical and creative conversations. In addition, 
audiences will be able to contextualise the work by visiting the exhibition at K6 where 
work from the previous CB project will be displayed.  
 
Alongside the exhibition program, we will commision a series of talks and guided 
tours including recorded audio tours, which the audience will be able to download 
and listen to. 
 

■3 Public Engagement 
Tell us how you will make sure your project reaches people. 
We want to know how you will make sure that the people you plan to engage will be 
able to experience your project. You can tell us about any planned marketing 
activities if this is relevant. 
No more than characters. 
 
Flyers outlining the project and associated events will be distributed along the bus 
network and in local galleries, pubs etc. We also plan to print a short run of posters. 
 
The project will be included on several listings and directories, including both arts 
focused ones and local event mailouts. We will also contact the local and national 
press to get coverage in the lead up to the exhibition. 
 
In addition, our digital marketing plan will target online communities via our website 
and social media. Our existing network of followers and connections with other arts 
and culture organisations in the city, such as ‘a space’ arts (ASA), John Hansard 
Gallery (JHG) and Southampton Cultural Trust, will ensure we reach wider 
audiences.  
 
We’ve also planned activities, including talks and tours led by artists, curators and 
audience development officers who will ride buses on the weekends, providing the 
public with information about the work and helping the audience to engage with the 
project.  
 
 
 
 
 
 

 

 



 

■4 Beneficiaries 
Estimate how many people will engage with your project. 

 
People who will benefit from your project 
 

Beneficiary Type How many people will benefit from this 
project? 

Artists / creatives / museum specialists 15 

Participants 140 

Audience (live) 80,000 

Audience (broadcast, online, in writing) 1,500 

Total 81,655 

 
 
 

Finance 
Finance is one of our four criteria. 
 
In this section we will ask you to fill in a budget for your project, and to answer 
some questions about how you have put your budget together. We’ll also ask about 
how you will manage your budget. We understand that budgets can change over 
the life of a project, but we need to see that you have planned your budget. 
 
Please read the Finance section of our How to Apply guidance for help on how to 
answer these questions. 
 
Key things to remember about budgets: 

● Your budget has to balance, so your income needs to be the same as your 
expenditure 

● We expect you to find at least 10% of the total cost of your project from 
sources other than the Arts Council 

● We need to be able to see how you have worked your figures out 
● Your budget should be for the total cost of the project you are applying to do 

 
 
When we look at your answers to these questions we will think about: 

● whether the budget is appropriate for the activity that is planned (for 
example; is the amount of money being asked for suitable for the scale and 

 



 

type of activity? And how appropriate are the areas of income and 
spending?); 

● whether all items in the budget are relevant and reasonable (for example; are 
fees or wages appropriate to the context? And have quotes for assets been 
appropriately researched for any asset purchases?); and 

● whether the application demonstrates that the activity is attracting income 
from other sources; is any other income confirmed? If not, do potential 
income sources seem realistic? 

 

 

Income 
Enter all your cash income on this page, as well as any Support in kind you will 
receive. 
 
Use the tool at the bottom of the page. Make sure that you show how your figures 
have been calculated in the 'Description' field, for example: 

● Ticket sales (7 dates @ 60% of 100 capacity x £8 ticket price) £3,360 
 
Income types: 

● Earned Income 
● Local Authority Funding 
● Other Public Funding 
● Private Income 
● Support In Kind 

 

◑1 Finance: Income 
 

Income heading  
[income type] 

 Description Expected or 
confirmed  

Amount 

Cash - Other Public 
Funding 

Aviva Community Chest Confirmed £500 

Cash - Gallery 
Reserves 

K6’s financial reserves Confirmed £1,000 

Support in Kind Volunteer time and 
expertise 

Confirmed £2,180 

Support in Kind From Nancy Honey  Confirmed £300 

Support in Kind From Bluestar Buses Confirmed £600 

 



 

Support in Kind Hire of desk space from 
ASA (£134 a month for 6 
months weeks) 

Confirmed £804 

Support in Kind Hire of Arch 04 from 
ASA (£80 a day for 4 
days) 

Confirmed £320 

Earned income    
 
 

◑2 Income questions 
Tell us how you have raised, or plan to raise, the income from other sources you have 
included in the income table. 
This is to help us understand how realistic your budget is, and the partnership 
support that is in place. Income from other sources could include other grant 
applications, donations or crowdfunding. Don’t include any income that won’t be 
used specifically for this project. 
No more than 1500 characters. 
 
Since it was founded in 2015, K6 gallery has been funded through various small 
grants, donations and generated income from publication sales. Our largest sum, 
which was awarded to us in 2015 to establish the organisation, has been £5,000 
from One Family Foundation. Since then we have been very careful with our budgets 
and spending and managed to save a healthy pot of gallery reserves. It is this money 
that will provide the majority of the match funding for this project. 

 

Earlier this year, we applied for funding from the Aviva Community Fund to put 
towards this project. This annual competition which is judged initially by the public 
and then by a panel of judges. 

 

We were shortlisted as a national finalist within our criteria and received £500. Had 
we been successful in this final judges round, we would have received £5,000 
towards the CB project. 

◑2a Income questions 
If your budget includes support in kind, this question will appear: 
Tell us about the support in kind in your budget 
No more than 1500 characters. 
 
We have secured significant support in kind from Bluestar (a prominent local bus 
company) who have granted us a poster site on 22 of their buses and agreed to 
cover printing costs for the work that will be exhibited on board.  
 

 



 

We have a bank of volunteers who are giving their time and skills to help put on the 
project; this includes photographing the event and a reduced rate for designing the 
accompanying book. 
 
Through conversations with Photographer Nancy Honey we have been able to 
negotiate her rate to include £300 of her time for free. 
 
Our exhibition space is owned by ASA who have kindly agreed to rent the phone 
boxes to us for free for the duration of this exhibition. 
 
ASA have also given us space at The Arches Studios to use for planning meetings, 
talks, events and an evaluation feedback session. Arch 04 is usually £80 a day to 
hire. ASA have agreed to let us use the space for a total of 4 days, providing £320 
support in kind.  
 
ASA have also agreed to let us a desk space at Tower House, rent-free, for the 
duration of the project which is £804 support in kind. 
 
 

 

Expenditure 
Please enter all your cash expenditure for your project on this page. 
 
The details about each item of expenditure that you add will be shown in the list at 
the bottom of the page. You should make sure that you show how your figures have 
been calculated in the 'Description' field. For example, you should show the number 
of days and the daily rate for any fees shown. 
 
Expenditure types: 

● Artistic and creative costs 
● Making your work accessible 
● Developing your organisation and people 
● Marketing and overheads 
● Assets - buildings, equipment, instruments and vehicles 
● Other 
● Personal access costs 

 

◑3 Finance: Expenditure 
See: 
https://docs.google.com/spreadsheets/d/18A0c6bIn5eqJQKi2JK2P_7ZxZS78hQVTEIT
WpNlBBdM/edit?usp=sharing 
 

Expenditure  Description Amount 

   

 

https://docs.google.com/spreadsheets/d/18A0c6bIn5eqJQKi2JK2P_7ZxZS78hQVTEITWpNlBBdM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/18A0c6bIn5eqJQKi2JK2P_7ZxZS78hQVTEITWpNlBBdM/edit?usp=sharing


 

◑4 Expenditure questions 
 
Tell us how you will manage the budget for this project, and about your previous 
experience of managing budgets. 
No more than 1500 characters. 
 
Every project that we have undertaken at K6 has had a set budget that we have had 
to work within. We previously received Arts Council funding (distributed through 
Culture Southampton) for two events at the Southampton Fringe and we were able 
to produce both events under budget as we gained support in kind and were able to 
borrow equipment. Where we bought equipment we were able to benefit from 
comparing the best value products. 
 
Our chiar, Alex Batten has managed the general K6 budget for the past two years. 
He also works for ASA where he oversees and produces public art commissions for 
regional developers within tight budgets. From the outset, the expected costs of the 
project are clearly outlined and each expected cost is allocated funding. A 
contingency amount is also set aside for any unseen costs.  
 
We also have committee members in other roles at ASA and at JHG, who also have 
experience of managing budgets and using programs such as Microsoft Excel to do 
so. 
 

◑5 Expenditure questions 
 
Tell us how you have worked out the costs in your project budget, including the costs 
of any purchases. 
No more than 1500 characters. 
 
The AEO rates are based on a total of 12 days work at a day rate of £70, which is 
equivalent to the £8.75 p/h real living wage, as set by the Living Wage Foundation. 
 
The photographer Nancy Honey has quoted us for all of her expenses. The fees for 
the new photographer and poet commissions have been calculated at 1 day spent 
preparing for the project, 4 days spent in residence on the buses, a further 3 days 
spent finalising work and 2 more days allocated for appearance at events. A total of 
10 days at £200 per day. The daily rate is calculated according to a-n’s guide to 
paying artists and is targeted at emerging artists with 3/4 years experience with 
overheads of £5,000.  
 
We’ve allowed for £1,500 for commissioning, approximately 3 works in outdoor 
spaces along the bus routes, this is based on the cost for a mural that we’ve 
previously commissioned for £500. 
 
Other costs are calculated from quotes, T-shirts for staff and volunteers are £100 for 
10 at Awesome Merchandise, 200 copies of an accompanying book will cost £780 
from Inky Little Fingers, Videography & Audio Tours will be £1,300 from Broken 
Physics. 

 



 

 
The Curator and Project Coordinator roles are based on £100 p/d for 12 and 10 
days, in addition we’ve set a contingency of 5% of the project budget to allow some 
flexibility and for any unforeseen expenditure or changes in costs.  

 

Fair Pay 
We are committed to making sure that those who work in arts and culture are 
properly and fairly paid. 
 
Please read the fair pay section of our How to Apply guidance for more information. 

 

◑6 Fair Pay questions 
Have you used any recognised pay guidelines to work out pay for those involved in 
your project (including you)? 
Choose one option that applies from the following list: 

●  Yes – if so, which guidelines have you used?  
  
The a-n/AIR Paying Artists Guide 
 

●  No, I have calculated fees in a different way 
 
If YES, Please explain in more detail [which guidelines have you used / how you have 
calculated the fees] 
 
The fees for the new photographer and poet commissions have been calculated 
thus: 1 day spent preparing, 4 days spent in residence, 3 days spent finalising work 
and 2 days allocated for talks and tours. A total of 10 days at £200 per day. The daily 
rate is calculated according to a-n’s guide to paying artists and is targeted at 
emerging artists with 3/5 years experience with overheads of £5,000.  
 
The Curator and Project Coordinator roles are based on £100 p/d for 12 and 10 days 
in addition we’ve set a contingency of 5% of the project budget to allow some 
flexibility and for any unforeseen expenditure or changes in costs.  
 
If NO, Tell us how you have calculated the fees in your budget. 
No more than 600 characters. 
 
 
If there are other people included in the delivery of my project, as workers or 
volunteers, I am aware of my statutory responsibilities. [tick box] 
The latest government guidance on employing people is here - 
https://www.gov.uk/browse/employing-people 
 

 

https://www.gov.uk/browse/employing-people


 

Management 
Management is one of our four criteria. 
 
In this section we want you to tell us how you will manage your project. We will ask 
you to tell us about any partners involved in the project, where it will be taking 
place and how you will evaluate the project. We will ask you to fill in a timeline of 
the key stages of your project, and tell us about the planning you’ve done to date. 
 
Please read the Management section of our How to Apply guidance for help on how 
to answer these questions. 
 
When we look at your answers to these questions we will think about: 

● if the activity is realistic and well planned (including having a realistic tour 
schedule, where appropriate); 

● if the application shows your ability to manage the activity successfully; 
● if the team delivering the project has a track record of managing similar 

activity; 
● if the activity is supported by appropriate partnerships; and 
● if plans to evaluate the activity are appropriate. 

 

 

Project partners 
If you are working with other people or organisations to support the management 
and/or delivery of your project, we’d like to know about their role and whether their 
involvement is confirmed. 

 

▲2 Project Partners 
Tell us about your, and your partners', recent experience in managing similar types of 
projects. 
No more than 1500 characters. 
 
This will be K6’s biggest and most ambitious project to date. However, we are 
confident that our team has the skills and expertise needed to deliver the project and 
comfortably manage the budget. We have committee members who work at JHG 
and ASA, allowing us to draw on the experience and expertise of two of 
Southampton’s NPOs. 
 
Our partners’ JHG and ASA have recently hosted exhibitions and events that have 
reached huge audiences. JHG have moved into studio 144 and managed projects 
such as Sampler and the launch of their opening exhibition, Gerhard Richter. ASA 

 



 

have just hosted their most successful Arches Open Studios ever, attracting over 
600 visitors from communities across the city.  
 
Our other project partners BlueStar Buses (BS)  have previous experience working 
with artists and writers. For British Art Show 8 Fringe Festival, the company 
collaborated with poet Anna Carr on a project called Us Drivers which involved BS 
bus drivers in the creation of a new collection of poems about their lives and 
experiences. 
 
K6 have previously managed a number of successful exhibitions and events. We 
also have recent experience working with high profile artists and agents; we’ve 
hosted a talk by the writer Owen Hatherley and exhibited work by musicians Nick 
Cave and Emma Richardson (from Band of Skulls). 
 
We’ve also been working closely with Southampton Cultural Trust and Artful Scribe 
to develop this project and have the support of the UK Craft Council’s Executive 
Director, Rosy Greenlees. 
 
 
 

▲5 Activity partners 
 
 

Partner name  Main 
contact  

Email address  Role in project  Confirmed 
or 
expected 

Crafts Council Rosie 
Greenlees  

r_greenlees@craftscou
ncil.org.uk 

Providing support 
and giving a talk 

Confirmed 

Culture 
Southampton 

James 
Gough  

james.gough@cultures
outhampton.org.uk 

Creative 
Consultation and 
promotional 
partner 

Confirmed 

‘a space’ arts Daniel Crow dan@aspacearts.org.u
k 

Promotional 
partner, support, 
guidance and 
support in kind. 

Confirmed 

Bluestar Richard 
Tyldsley 

richard.tyldsley@southernv
ectis.com 

Providing support 
in kind and 
production/ 
exhibition space 

Confirmed 

John Hansard 
Gallery 

Eloise Rose  Promotional 
Partner, support 
and guidance 

Confirmed 

 



 

Artful Scribe Matt West  matt@artfulscribe.co.uk Promotional 
Partner, support 
and guidance 

Expected 

 

Location 
We are interested in where the projects we support are happening, and whether 
they involve touring. It’s important for getting a fuller picture about where our 
investment reaches. We report to our funders on where the activities we fund 
happen. 
 
Activity that involves touring 

● A project that includes presenting the same programme of work in a number 
of different locations. 

 
Activity that doesn’t involve touring 

● A project that happens in just one place, that happens in several different 
places but isn’t about touring work, or doesn’t happen in any specific place 
(for example online work) 

 
Some touring and other types of activity 

● A project that involves showing the same work in a number of locations, and 
some work that isn’t touring (eg a tour and some organisational development 
work). 

 
Choose one option that applies from the following list: 
 
My project: [tick box] 
❏ focuses on touring 
❏ doesn’t include any touring at all 
❏ includes touring, and other types of activity 

 

 

Note: For Touring Projects Only 
Preliminary tour schedule 
 
Status of booking options: 

● Not discussed 
● Discussed 
● Penciled 

 



 

● Confirmed 
 

Name of 
the venue 

Start date End date Venue 
contact 
name & 
phone 
number 

Venue 
Postcode 
[used to 
locate 
correct 
Local 
Authority
] 

No. of 
performa
nces or 
exhibitio
n / event 
days 

Booking 
status 

       

       

       

 
 

▲3 Planning to date 
Tell us about the planning and preparation you have already done.  
This work should not be included as a cost in your budget; we cannot fund activity 
that has already taken place. 
No more than 1500 characters. 
 
We have met with Rosy Greenlees (the curator of the original CB project) and learnt 
more about that original commission from her. We have also gained a permission 
licence from Carol Ann Duffy’s agent to exhibit her original poems – which we now 
have copies of from Rosy Greenlees. 
 
We have also been speaking to Nancy Honey who has agreed to exhibit her 
photographs from the 1993 project and is also interested in doing a talk. She has 
also provided us with an archive video from the original project that we have 
converted from VHS to digital. 
 
We have been in contact with local bus company BlueStar, who are excited to be 
involved in a reimagining of the project. They have offered us numerous poster sites 
and spaces on 22 buses across 2 routes, as well as use of their printing services. 
 
We have also researched and written a shortlist of potential photographers and 
poets who we’d like to work with on this project with help from Matt West, the director 
of Artful Scribe, an arts organisation that aims to develop and promote new and 
emerging poets in Southampton. 
 
We also have two committee members who are prepared to take on the roles of 
Project Coordinator and Curator (Alex Batten and Mia Delve). They have both been 
integral in the development of the project so far and are qualified for the positions. 
 

 



 

We’ve also written to and applied for other funds towards this project. Though we 
have been unsuccessful in some, we have managed to secure £500 through the 
Aviva Campaign.  
 
  
 
 
 

 

Project Timeline 
Please use the table to list the main stages and tasks of the project from the start 
date onwards, and to show who will lead on each part of the project. 
 
Enter at least one stage, and add each project stage in order. 

▲6 Project Timeline 
 
K6 Citybus Calendar: 
https://docs.google.com/spreadsheets/d/1CsUlG0It04JcafyfHzo-9yfOkZnmm0HUW83d
dIy3nwQ/edit?usp=sharing 
 

Start date End 
date 

Activity or task details Task lead 

26/08/18 03/11/18 Continuation of project planning  K6 Committee Members  

26/08/18 26/08/18 Appoint Curator and Project 
Coordinator 

K6 Committee Members  

26/08/18 05/09/18 Appoint Poet and Photographer Mia Delve (curator) 

28/08/18 13/09/18 Advertise and appoint Mural artist Mia Delve 

12/09/18 01/10/18 Artist (poet and photographer) 
production period 

Poet and Photographer 
(tbc) 

22/09/18 22/10/18 Advertise and appoint Audience 
Engagement Officers 

Alex Batten (project 
coordinator) 

01/10/18 06/10/18 Design Publication and send to 
print 

Alex Batten 

01/10/18 12/10/18 Artist production period (mural) Artist 3 (tbc) 

08/10/18 26/01/18 Marketing (digital and print) Alex Batten 

05/10/18 26/10/18 Produce/commission Audio Tours Mia Delve 

 

https://docs.google.com/spreadsheets/d/1CsUlG0It04JcafyfHzo-9yfOkZnmm0HUW83ddIy3nwQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1CsUlG0It04JcafyfHzo-9yfOkZnmm0HUW83ddIy3nwQ/edit?usp=sharing


 

29/10/18 2/11/18 Install exhibition Mia Delve 

03/11/18 03/11/18 Private View and Book Launch Alex Batten 

03/11/18 29/01/19 Exhibition  Alex Batten 

03/11/18 29/01/19 Audience Engagement Officers 
ride buses (10 days) 

Alex Batten 

01/12/18 01/12/18 Talks by Rosy Greenlees and 
Nancy Honey 

Mia Delve 

28/01/19 28/01/19 Feedback session with Audience 
Engagement Officers, Curator and 
Project Coordinator  

Alex Batten 

28/01/19 15/02/19 Evaluation Period Alex Batten 

▲7 Evaluation: Results of your project 
 
Please estimate the results of your project in the categories below. Enter ‘0’ (zero) for 
any item that is not relevant. Divide the day into three sessions (morning, afternoon 
and evening). A session is any one of these. 
 

Project Results Estimated 

Number of new products or 
commissions 

4 

Period of employment for artists (in 
days) 

26 

Number of performance or exhibition 
days 

84 

Number of sessions for education, 
training or participation 

8 

 
 
 

▲4 Evaluation:  
Tell us how you will evaluate your project. 
Tell us how you plan to monitor the progress of your project, and evaluate your 
outcomes throughout the project. Think about all the parts of your project, including 
quality, public engagement, finance and management. If we give you a grant, we will 
ask you to evaluate your work and fill in an activity report at the end of your project.  
No more than 1536! characters. 
 

 



 

The evaluation of this project will be overseen by our Project Coordinator who will 
record and collate data throughout the duration of the project, to evaluate once the 
exhibition has ended.  
 
We have allowed part of our budget to hire a small team of AEOs who will ride the 
buses sporadically and record the public’s reaction to the work and the project via a 
questionnaire. They will also record the audience demographic and the number of 
people engaging with the project on the buses. The AEOs will report to the Project 
Coordinator who will collate this data.  
 
We will be able to ask BS for their passenger numbers and will install a magnetic 
counter at our permanent exhibition space to monitor gallery visitors. Participants on 
guided tours and talks will also be counted and asked for feedback, using a 
questionnaire.  This data will be recorded by K6 committee members and volunteers 
and passed to the Project Coordinator.  
 
We will also monitor the number of downloads of the audio tour that we aim to 
produce as well as the number of views and likes on our website and social media 
channels.  
 
We’ve planned a feedback session on Monday 28th January which the Project 
Coordinator, Curator, AEOs, K6 committee members and Volunteers will all attend to 
discuss and evaluate the project and its impact on the local community and the 
growth and development of our organisation.  
 
Prior to this meeting we will contact our project partners, asking for feedback to 
present at the feedback session.  
 
 
 

 



 

 

 



 

 



 

 



 

 

 



 

 
 

 


