
Introduction

Arts Council National Lottery Project Grants

We will ask you questions about different parts of your activity:

- Some basic details about your project – when it’s happening, what it’s
called
- What you want to do, why, and what you want it to achieve (we call this
‘Quality’)
- Who your project will engage, and how they’ll engage with it (we call this
‘Public engagement’)
- How you will manage the project
- The budget for the project

We will use the information you give us in this application to decide
whether we will offer you a grant.

The first few screens are autofilled with information you have already
provided in your applicant profile. If you need to make any amendments,
go back to the ‘Applicants’ section and edit your applicant profile.

Throughout Grantium, any questions marked with an asterisk (*) must be
answered otherwise you won’t be able to submit your form.

All our text boxes have a character limit. Please stick to this character limit
as any additional text won’t be saved.
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This is for our current grant programme running till early 2021 due to unforeseen 
delays. Lots of things changed since we submitted the application so we have 
redacted information that we have not obtained consent to share publicly, we have 
left unredacted the names of organisations we have worked with on these 
projects as this is already public information. Hope it's useful! 

You can also find the budget for our completed 2017-18 programme on our website 
www.12ocollective.com/budget  

12ø 
xxx



Applicant details

Applicant name: 12ø
Applicant number:

Applicant type: Organisation
What is your organisation’s legal name? 12ø

What name is your bank account registered
in?

12ø

Please give any other names your
organisation uses:

12ø collective

Which option most closely describes your
organisation?

Arts organisation

Which option most closely describes your
organisation’s status?

Unincorporated group

Which category most closely describes your
organisation?

Professional organisation

Are you a registered charity? No
Main art form: Visual arts

Are you based within the European Union? Yes

Applicant: 12ø 57748022
Project: 12ø Programme 18-19 ACPG-00135752
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Address information

Non-UK address or address not found:
Address name or number:

Street:
Locality:

Town / city: LONDON
Postcode:

Main contact number:
Email address:

(Organisation email address
if applicant is an organisation)

info@12ocollective.com

Website address: http://www.12ocollective.com
Fax number:

Applicant: 12ø 57748022
Project: 12ø Programme 18-19 ACPG-00135752
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Your contact information

Contact type Main
contact

First name Last name Primary contact
number

Email

Grant administrator Yes

Grant administrator No

Grant administrator No

Applicant: 12ø 57748022
Project: 12ø Programme 18-19 ACPG-00135752
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Contact details

Contact type: Grant administrator
Is this the main contact for the applicant? X

First name:
Middle name:

Last name:
Position: Director

Primary contact number:
Alternate contact number:

Mobile phone number:
Email address:

Fax number:

Contact details

Contact type: Grant administrator
Is this the main contact for the applicant?

First name:
Middle name:

Last name:
Position: Director

Primary contact number:
Alternate contact number:

Mobile phone number:
Email address:

Fax number:

Contact details

Applicant: 12ø 57748022
Project: 12ø Programme 18-19 ACPG-00135752
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Contact type: Grant administrator
Is this the main contact for the applicant?

First name:
Middle name:

Last name:
Position: Director

Primary contact number:
Alternate contact number:

Mobile phone number:
Email address:

Fax number:
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Financial background

In what year was your organisation formed? 2015
What is your organisation’s company

number?
(if applicable)

What was your organisation’s turnover in the
last full financial year? (£)

£10,567

If you are a new organisation, please estimate your income for the first year.

Actual
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Project: 12ø Programme 18-19 ACPG-00135752

Application submission Page 7 02/09/2018



 
Basic details

Please give us a short summary of your project.
We'd like to know what your project is, what will happen and who it is aimed at.
You can use up to 600 characters to answer this

12ø is an artist-led group that commissions new projects, we will produce four
major projects in 2019.

Our intention is to challenge the pre-existing models for producing and curating
art. Offering experimental frameworks we aim to challenge the artists + curators
we work with to develop their practices by responding to specific constraints.

The 2019 programme will allow us to expand our reach and diversity of
audiences, collaborators + arts organisations to develop our professional
practice + contribute to the development of a network of artist-led organisations
across the UK.

Amount requested

Tell us the total amount you are applying to
us for, including any personal access costs*

(£):

£12,910

How much of this request is for your / your
collaborators' personal access costs?* (£):

£0

*If there are extra costs relating to your own access needs, or those of the
people you are working with, to help you deliver your project and manage
your grant online, include them in this figure. For example, payment for a
sign language interpreter to help you manage your project.

If your personal access costs take your request over £15,000 we will still
treat your application as an application for £15,000 and under, and make a
decision within six weeks.

To find out more about personal access costs, please read the information
sheet Access support.
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Project: 12ø Programme 18-19 ACPG-00135752
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Do you, or does your organisation object to
receiving National Lottery funding for

religious reasons?

No

Project dates

Tell us the start and end dates for your project.

Make sure you allow enough time:

- for us to process your application
- for us to make a payment before your start date, if your application is

successful
- to deliver all the stages of your project

The dates you give here should be the dates for the full project you’re
applying for.

 We need six weeks to process applications for £15,000 and under.

Project start date: 01/12/2018
Project end date: 31/10/2019

Applicant: 12ø 57748022
Project: 12ø Programme 18-19 ACPG-00135752
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Quality: what we want to know

Quality is one of our four criteria

In this section, we want you to tell us in more detail about the project you
would like to do, how it will help you or your organisation develop, and
what you want to achieve by doing it. We also ask about any other artists
or practitioners you may be working with, what their role is, and why you
have chosen to work with them.

Please read the Quality section of our How to Apply guidance for help on
how to answer these questions.

When we look at your answers to these questions we will think about:

- how strong your idea is, and how clearly you have expressed your aims;-
if you have demonstrated that your project is likely to achieve its
ambition;- if the project will strongly develop the work/skills of the
people/organisations involved;- if you have demonstrated that you or the
people you are working with have a track record in delivering good quality
work;- the quality of the experience for the people taking part in the
project; and- whether the artists/organisations involved are high quality in
the context you are working in.

Applicant: 12ø 57748022
Project: 12ø Programme 18-19 ACPG-00135752
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Quality

Tell us about your (or your organisation’s) relevant work and experience.
You can use up to 1500 characters to answer this.

Our annual 30/30 project challenges artists to submit a work each day of April.
With daily briefs they are encouraged to question what constitutes new work. To
date 30/30 has had 597 participants. “It immerses me in a creative energy that
is proper refreshing. ” -  30/30 2018 participant

For Art Licks Weekend 2017 we commissioned ‘on plon air’, a temporary +
transportable Sculpture park. 6 Artists made movable works to be shown in a
different parks each day, increasing the accessibility by being in open public
spaces + was featured in a-n and aqnb top picks of ALW.

NAWKI included 10 organisations from across the UK: Focal Point, East Bristol
Contemporary + others. Each curated a segment of moving image artwork to
make one showreel. NAWKI was screened simultaneously at each participating
space, increasing their visibility in other locations in England.

Group Show, a Podcast produced with 12ø’s curator in residence Caitlin Merrett
King, used podcasting to explore topics relevant to creatives around the UK.
Over the series, the podcast gained 19,145 listeners + showcased 19 artists,
critics and curatorial contributors culminating in a live show.

Wednesday Night Live was a performance event broadcast online creating
engaging, participatory performances experimenting with Saturday night TV
formats. Including performances, celebrity appearances, ads, comedy, music +
games. The event was designed to allow for interaction at multiple levels for the
physical and online audiences.

Tell us more about your project and what you want it to achieve.
We want to know what you aim to do and why, including the ideas behind your project.
You can use up to 1500 characters to answer this.

Applicant: 12ø 57748022
Project: 12ø Programme 18-19 ACPG-00135752
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‘Backend’ will be hosted and developed with 3 partners across the UK: Output
(Liverpool), Transmission (Glasgow) +  At each location,
we will run a forum for discussions on accountability + informal policy within
artist-led spaces. The forums will allow for sharing professional practice and
develop a network + resources, to be used beyond the 3 events.

‘Curatorial residency’ gives an early career curator the opportunity to
collaboratively develop + produce a project with us. People from low-income
backgrounds are underrepresented in the arts sector. For art to be relevant to a
wider demographic, opportunities for people who can’t afford curatorial
qualifications or to work in precarious low-paid work for career progression, are
vital. The application will include an eligibility criteria reflecting this.

‘Watch What’s Happening Live’ (WWHL) will be a development of a 2017
project inspired by TV formats to host an evening of live/video art that is
entertaining + participatory. Using this model we will develop the project with
moving image curator  to experiment with live broadcasting the event
between 2 sites in London and Glasgow as well as online audiences.

30/30 challenges artists to make a new work with daily briefs to challenge their
practice. We showcase work via a dedicated website + on our social media. We
run a closing workshop for est. 200 participants to feedback + to encourage
development, networking + maintain a legacy.

Tell us how this project will help to develop your work.
You can use up to 1500 characters to answer this.

Our proposed activities will extend our national + international network. Through
2017 programme we forged new connections + became familiar with the
practices of a large number of artists through our projects. We aim to
dramatically extend the network we have already built, allowing for mutual
support + collaboration in the future, increasing the diversity of audiences we
reach, who can feedback/inform our programme + participate in future projects.
To date we have collaborated with over 20 organisations including: Eastside
Projects, Antiuniversity, Art Licks, The Royal Standard and The White Pube.

Through ‘30/30’ and ‘Curation Residency’ we are introduced to artists, curators
and practices, allowing us to develop professional relationships for future
projects.
‘Backend’ will allow us to create a forum to share experience + develop our
respective organisations collaboratively. By inviting paid artists + critics who
have already made work challenging exploitative, racist + sexist structures in
the arts, along with experienced facilitators we will collectively devise a resource
to develop our organisational structures + hold ourselves accountable.

‘WWHL’ is a curatorial format that provides us with the opportunity to contribute
creatively to the content of the event with participating artists, alongside
developing the framework as artist-curators.

This grant will allow us to produce a discursive, entertaining and dynamic
programme, whilst paying artists for their work.

Applicant: 12ø 57748022
Project: 12ø Programme 18-19 ACPG-00135752
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Project focus

*What will your project focus on?

If your application is successful we will ask you to reflect back on this at
the end of your project as part of your final activity report.

Pick as many as you feel are relevant to your project.

This project will focus on: undertaking organisational development,
undertaking professional development, trying out
new approaches, reaching new or different
audiences, creating or commissioning new work,
working with new people

Applicant: 12ø 57748022
Project: 12ø Programme 18-19 ACPG-00135752
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Who else is involved

Artists, creatives and museum specialists

If your project involves working with additional artists, creatives and
museum specialists, list them and tell us a bit about them using the tool
below. You can include up to ten. You don’t need to include yourself.

If you are working with anyone who is helping to deliver or manage your
project, please tell us about them later in the separate Partners section.

Please read the quality section of our How to Apply guidance for
information on how to complete this section.

To add a name
 To add names, click the 'Add new item' icon on the left of the screen to add names. To add
more than one name, use the 'Save and Add Another' button.

Artist, creative or
museum specialist’s
name

Role in project Confirmed
or
expected

What will they be doing?

Artist/Curator Confirmed  will be a collaborative curator with 12ø
for ‘WWHL’ event. She will be respon...

Artist Confirmed  is a performance artist, set designer
and professional dancer. She will be...

Artist Expected  is an experimental new
comedian, working in with moving image. We
are ap...

Artist Confirmed  is a live artist who we have
worked with previously to develop and perform...

Artist Expected  is a live artist who we have
worked with previously to develop and perf...

Artist Expected  is a performance and video artist.
We will approach her to co-devise and ...

Artist speaker Expected We are approaching  to be a
speaker for the Backend' project as she is ...

Artist speaker Expected  is a London-based artist
and writer. We are invited  as a speak...
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Artists

Artist, creative or museum specialist’s name:
Role in project: Artist/Curator

Confirmed or expected: Confirmed
Artist's website:

How will they contribute to the project? Give a brief description of their
work:

 will be a collaborative curator with 12ø for ‘WWHL’ event. She will be
responsible for delivering the Glasgow side of the event where the
performances will be live streamed.  recently completed an MLit in
Curation at Glasgow School of Art. She has curated + run 3 iterations of

,a platform for artists working in moving image, screened regularly at
various venues across Glasgow, including the CCA.

Artists

Artist, creative or museum specialist’s name:
Role in project: Artist

Confirmed or expected: Confirmed
Artist's website:

How will they contribute to the project? Give a brief description of their
work:

 is a performance artist, set designer and professional dancer. She
will be one of the artists working on ‘Watch What’s Happening Live’ with us to
collaboratively devise the event and perform in it.

Artists

Artist, creative or museum specialist’s name:
Role in project: Artist

Confirmed or expected: Expected
Artist's website:

Applicant: 12ø 57748022
Project: 12ø Programme 18-19 ACPG-00135752
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How will they contribute to the project? Give a brief description of their
work:

 is an experimental new comedian, working in with moving
image. We are approaching her to be one of the artists co-devising and making
work for 'Watch What's Happening Live'.

Artists

Artist, creative or museum specialist’s name:
Role in project: Artist

Confirmed or expected: Confirmed
Artist's website:

How will they contribute to the project? Give a brief description of their
work:

 is a live artist who we have worked with previously to develop
and perform in our 'Wednesday Night Live' project, we will continue the
relationship working with her to co-devise and perform in 'Watch What's
Happening Live'. 'She works across live performance and film to elevate the
realm of the mundane'

Artists

Artist, creative or museum specialist’s name:
Role in project: Artist

Confirmed or expected: Expected
Artist's website:

How will they contribute to the project? Give a brief description of their
work:

 is a live artist who we have worked with previously to develop
and perform in our 'Wednesday Night Live' project, we will continue the
relationship working with her to co-devise and perform in 'Watch What's
Happening Live'. His work 'represents the horrors of the celebrity world
presented to us in the media as if these people really did walk among us.'

Artists

Applicant: 12ø 57748022
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Artist, creative or museum specialist’s name:
Role in project: Artist

Confirmed or expected: Expected
Artist's website:

How will they contribute to the project? Give a brief description of their
work:

 is a performance and video artist. We will approach her to co-
devise and make work for 'Watch What's Happening Live'. Her work explores
identity, the unsaid, and making the invisible visible.

Artists

Artist, creative or museum specialist’s name:
Role in project: Artist speaker

Confirmed or expected: Expected
Artist's website:

How will they contribute to the project? Give a brief description of their
work:
We are approaching  be a speaker for the 'Backend' project
as she is already very involved in critical discourse on inequality and structural
racism in the arts. Her work takes form as sculptures, performances and
installations that explore how black life could extend beyond its own subjective
limits and act as emulations of a forgotten or ignored civilisation.

Artists

Artist, creative or museum specialist’s name:
Role in project: Artist speaker

Confirmed or expected: Expected
Artist's website:

How will they contribute to the project? Give a brief description of their
work:

Applicant: 12ø 57748022
Project: 12ø Programme 18-19 ACPG-00135752
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 is a London-based artist and writer. We are invited 
as a speaker in the 'Backend' project as he has long been involved in
challenging structural inequalities in the arts through his writing and
broadcasting for numerous publications as well as independently. He has
written extensively for Art Monthly and eflux.
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Giving us a sense of your work: Attachment

If you would like to include a document or web link to give us a sense of your work you can do it
here.

For example, this could be an image, a music file, a sample of your writing, a video, a link to an
online portfolio or a review of your work.

You can only attach one (either a web link or a document). Your document can be up to 10MB
and we accept PDF, MS Word, MS Excel, MS PowerPoint and JPEG files.If you’d like to send us
a video or a sound clip, it’s best to use a link.

If we have asked you for any mandatory attachments (for example, a permission letter) you
should attach these at the end of the application.

Web link: http://www.12ocollective.com/archive
Document Type Required? Document description Date attached
Click to add attachment... No

Applicant: 12ø 57748022
Project: 12ø Programme 18-19 ACPG-00135752
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Attachment Details

Document description:

Applicant: 12ø 57748022
Project: 12ø Programme 18-19 ACPG-00135752
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Public engagement: What we want to know

Public engagement is one of our four criteria.

In this section, we want you to tell us who your project is aimed at, how
they will experience and engage with it, and how you’re going to make
sure your project reaches people.

Please read the Public engagement section of our How to Apply guidance
for help on how to answer these questions.

When we look at your answers to these questions we will think about:

- how strong the case for public engagement with the activity is;
- if the target audiences for the activity are clearly identified;
- if the activity increases opportunities for people who don’t currently get
involved in the arts and culture or are involved a little in arts and cultural
activity;
- if the activity increase opportunities for people already engaged in arts
activity;
- if plans to market the activity to audiences/participants are well defined,
and are likely to achieve your aims;
- if there is no immediate opportunity to involve people (for example,
research and development), whether there is potential for the public to get
involved in the future; and
- where relevant, whether access and diversity been considered
effectively.
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Audience and participants

Is your project aimed at any of the groups below as audiences or
participants?

By 'audience' we mean people who are going to experience your project as
viewers, listeners or readers but are not actively involved in the project.

By 'participants' we mean people who are actively involved in your project
(other than the artists or others leading the project) by devising, creating,
making, presenting or performing.

Tick here if your activity is specifically aimed
at any particular age group.

Tick here if your activity is specifically aimed
at any identified ethnic groups.

Tick here if your activity is specifically aimed
at disabled people.

Tick here if your activity is specifically aimed
at individuals or groups with a particular

sexual orientation identity.
Tick here if your activity is specifically aimed

at either male, female or trans people.
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Public engagement

Please read the Public engagement section of our How to Apply guidance
for information on how to complete this section.

Who will engage with your project?
Think about the audiences or the people who will take part.
You can use up to 1000 characters to answer this.

‘WWHL’ appeals to audience segments: ‘Time poor dreamers’, ‘Fun fashion &
friends’ + ‘Bedroom DJs’ by creating entertaining + participatory art accessed
online or in-person. At a similar previous event 1 audience member said “I
never thought I would enjoy performance art but that was actually fun.”

‘Backend’ engages arts professionals paid + volunteer, working in the artist-led
scene. We aim to reach audiences who have a stake in challenging structural
racism, sexism + other forms of exploitation in the arts by addressing pertinent
issues and collaborating with partner organisations to deliver the events.

The ‘Curation Residency’ will engage with one curator from a low-income
background to support them in developing and delivering a curatorial project.
We will strategically market to reach to eligible applicants.

30/30 engages artists of all ages + a wide range of practices. Due to the
community developed through the project on social media the audience builds
year on year.

How will people engage with your project and what experience do you
want them to have?
Tell us about the ways audiences or people taking part will engage, and what they will get from
your project.
You can use up to 1000 characters to answer this.
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The engagement with audience/participants varies depending on projects, from
entertaining event, critical conversation, artistic practice/professional
development.

‘Backend’ facilitators will create an inclusive environment for discussion, offering
childcare for the meetings + hold them in accessible venues. Participants will
actively engage in conversations initiated in each event. We will follow up to
facilitate further discussion + develop a resource for public use.

We will reach ‘WWHL’ audiences using online promotion + social media, digital
platforms + also reach audiences with access restrictions or living in
underserved areas. We hope that people will find it inclusive counteracting a
sense of ‘not getting it’ often associated with performance art.

30/30 will engage artists online + in person at the closing workshop. Audiences
can to view outcomes through daily showcasing online. We hope that those
participating find it to be an encouraging + enriching exercise for their practice.

Tell us how you will make sure your project reaches people.
We want to know how you will make sure that the people you plan to engage will be able to
experience your project. You can tell us about any planned marketing activities if this is relevant.
You can use up to 1000 characters to answer this.

12ø will ensure all projects will be live-streamed, documented or distributed
using film, audio or as a text via our social media/mailings list + our media
partner Art Licks -social media reach 43,936.

We will tailor marketing for the ‘Curation Residency’ at open call stage + project
realisation, to reach artists and curators from a low-income background. Via
established learning + outreach networks for young people such as Tate’s
‘Routes In’ network for young people as well as smaller community
organisations with arts programmes that engage people from low-income
backgrounds.

For ‘Backend’ + ‘WWHL’ We will work with each collaborator to build a contact
list targeting local + arts press in their area. Audiences + participants involved
will be encouraged to promote + share the projects within their own networks
maximising project reach. These will include artists, staff, members + audiences
of:  OUTPUT, Transmission and screenings.
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In numbers: people benefiting from your project

Estimate how many people will engage with your project.

People who will benefit from your project
Beneficiary Type How many people will benefit from this project?

Art sts/ creat ves/ museum spec a sts 24

Part c pants 350

Aud ence ( ve) 200

Aud ence (broadcast, on ne, n wr t ng) 21,000

Total 21,574
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Finance: what we want to know

Finance is one of our four criteria.

In this section we will ask you to fill in a budget for your project, and to
answer some questions about how you have put your budget together.
We’ll also ask about how you will manage your budget. We understand
that budgets can change over the life of a project, but we need to see that
you have planned your budget.

Please read the Finance section of our How to Apply guidance for help on
how to answer these questions.

Key things to remember about budgets:

- Your budget has to balance, so your income needs to be the same as
your expenditure
- We expect you to find at least 10% of the total cost of your project from
sources other than the Arts Council
- We need to be able to see how you have worked your figures out
- Your budget should be for the total cost of the project you are applying
to do

When we look at your answers to these questions we will think about:

- whether the budget is appropriate for the activity that is planned (for
example; is the amount of money being asked for suitable for the scale
and type of activity? And how appropriate are the areas of income and
spending?);
- whether all items in the budget are relevant and reasonable (for example;
are fees or wages appropriate to the context? And have quotes for assets
been appropriately researched for any asset purchases?); and
- whether the application demonstrates that the activity is attracting
income from other sources; is any other income confirmed? If not, do
potential income sources seem realistic?
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Income

Enter all your cash income on this page, as well as any Support in kind
you will receive.

Use the tool at the bottom of the page. Make sure that you show how your
figures have been calculated in the 'Description' field, for example:

Ticket sales (7 dates @ 60% of 100 capacity x £8 ticket price) £3,360

The table at the top of the page is a snapshot of the information you enter,
and will calculate your total income for you as you work. This table is not
editable. The table already includes the amount you are requesting from
Arts Council England so you do not need to add this.

To add an income line
To add each income line, click the 'Add new item' icon on the left of the screen. To add more
than one line of income, use the 'Save and Add another' button.

Income summary
Income heading % Project value Amount (£)

Earned ncome 6.43% £1,790

Loca  author ty fund ng 0.00% £0

Other pub c fund ng 0.00% £0

Pr vate ncome 2.16% £600

Income total (cash) 8.58% £2,390

Support n k nd 45.04% £12,540

Arts Council England Funding 46.37% £12,910

Income total 99.99% £27,840

Expected / confirmed summary
Income heading % Project income Amount (£)

Expected 33.36% £4,980

Conf rmed 66.64% £9,950

Income total 100.00% £14,930

Please tick the box if you have less than 10%
funding from sources other than the Arts

Council.
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Income heading Description Expected or
confirmed

Amount

Earned income 30/30 2018 £3 registration x 170 Confirmed £510
Earned income 30/30 2019 @ £3 registration x 190 Expected £570
Earned income WWHL tickets @ £3 x 70% of venue capacity 100 Expected £210
Private income Private funds Confirmed £600
Earned income Donations Confirmed £200
Earned income Panel participation fees Expected £300
Support in kind Director admin time 3 people x 35 days x £60 per

day
Confirmed £6,300

Support in kind CSM Platform Bar venue hire for WWHL Expected £2,000
Support in kind 'Backend' venues x3 @ £300 (Output,

Transmission, Auto Italia)
Confirmed £900

Support in kind Backend admin time 3xpartners 3xdays @ £60 Confirmed £540
Support in kind Backend partner marketing events x3 @£100 Confirmed £300
Support in kind SET discounted venue for 30/30 workshop Confirmed £200
Support in kind Website design/maintenance Confirmed £400
Support in kind Graphic design Expected £400
Support in kind CSM tech equipment for 'WWHL' Expected £1,000
Support in kind CSM tech support Expected £500
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Income details

Income heading: Earned income
Description: 30/30 2018 £3 registration x 170

Expected or confirmed: Confirmed
Amount (£): £510

Income details

Income heading: Earned income
Description: 30/30 2019 @ £3 registration x 190

Expected or confirmed: Expected
Amount (£): £570

Income details

Income heading: Earned income
Description: WWHL tickets @ £3 x 70% of venue capacity

100
Expected or confirmed: Expected

Amount (£): £210

Income details

Income heading: Private income
Description: Private funds

Expected or confirmed: Confirmed
Amount (£): £600

Applicant: 12ø 57748022
Project: 12ø Programme 18-19 ACPG-00135752
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Income details

Income heading: Earned income
Description: Donations

Expected or confirmed: Confirmed
Amount (£): £200

Income details

Income heading: Earned income
Description: Panel participation fees

Expected or confirmed: Expected
Amount (£): £300

Income details

Income heading: Support in kind
Description: Director admin time 3 people x 35 days x £60 per

day
Expected or confirmed: Confirmed

Amount (£): £6,300

Income details

Income heading: Support in kind
Description:  venue hire for WWHL

Expected or confirmed: Expected
Amount (£): £2,000

Applicant: 12ø 57748022
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Income details

Income heading: Support in kind
Description: 'Backend' venues x3 @ £300 (Output,

Transmission, )
Expected or confirmed: Confirmed

Amount (£): £900

Income details

Income heading: Support in kind
Description: Backend admin time 3xpartners 3xdays @ £60

Expected or confirmed: Confirmed
Amount (£): £540

Income details

Income heading: Support in kind
Description: Backend partner marketing events x3 @£100

Expected or confirmed: Confirmed
Amount (£): £300

Income details

Income heading: Support in kind
Description: discounted venue for 30/30 workshop

Expected or confirmed: Confirmed
Amount (£): £200

Applicant: 12ø 57748022
Project: 12ø Programme 18-19 ACPG-00135752
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Income details

Income heading: Support in kind
Description: Website design/maintenance

Expected or confirmed: Confirmed
Amount (£): £400

Income details

Income heading: Support in kind
Description: Graphic design

Expected or confirmed: Expected
Amount (£): £400

Income details

Income heading: Support in kind
Description:  tech equipment for 'WWHL'

Expected or confirmed: Expected
Amount (£): £1,000

Income details

Income heading: Support in kind
Description:  tech support

Expected or confirmed: Expected
Amount (£): £500

Applicant: 12ø 57748022
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Income questions

Tell us how you have raised, or plan to raise, the income from other
sources you have included in the income table.
This is to help us understand how realistic your budget is, and the partnership support that is in
place. Income from other sources could include other grant applications, donations or
crowdfunding.

Don’t include any income that won’t be used specifically for this project.

 You can use up to 1500 characters to answer this.

We have raised £510 from 2018 iteration of 30/30 by charging a £3 registration
fee, and with 2019 30/30, we project to have a total of £1080 income from 30/30
for this budget.

We will charge £3 tickets for the performance event for the live studio audience,
which is projected to provide £210 income with a 70% attendance rate. Our last
iteration of the project ‘Wednesday Night Live’ was fully booked.

We have also have secured £600 of private funds to put towards the 2019
programme. We have raised £200 in donations at our live events.

We will continue to participate in education events and panel discussions as
12ø as we raised £300 income from London Creative Network and Here East
events in 2017, we expect to raise the same figure during the 2019 programme.

Tell us about the support in kind in your budget
Tell us how you have worked out your support in kind, and why it benefits your project.

You can use up to 1500 characters to answer this.

Applicant: 12ø 57748022
Project: 12ø Programme 18-19 ACPG-00135752
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We have budgeted to pay ourselves for time spent managing each project in the
programme. On top of this we are offering our time spent as co-directors of 12ø
in-kind, this comprises a weekly full day meeting to curatorially develop projects
that we are individually project lead curating, meet with partners and administer
our website, social media and publicity.

Our office and project space is provided in-kind by the landlord free of charge.

 is offering one of it spaces as a venue for the 2019 30/30 workshop as in
kind support.

 has agreed for administrative and
technical support along with venue and equipment for the ‘Watch What
Happens Live’ event.

, Transmission and OUTPUT, organisations that we are partnering
with for ‘backend’ will be providing their spaces as venues, administrative time
and marketing in-kind.

We have secured in-kind support for photographic documentation for 10 days to
cover all of our projects.

We will receive website and graphic design support and development
throughout the programmes period.

Applicant: 12ø 57748022
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Expenditure

Please enter all your cash expenditure for your project on this page.

The table at the top of the page is a snapshot of the information you are
entering, and will calculate your total expenditure for you as you work.
This table is not editable. The table already includes any Support in kind
you added on the Income screen so you do not need to add this.

The details about each item of expenditure that you add will be shown in
the list at the bottom of the page. You should make sure that you show
how your figures have been calculated in the 'Description' field. For
example, you should show the number of days and the daily rate for any
fees shown.

To add an expenditure line
To add each expenditure line, click the 'Add new item' icon on the left of the screen. To add
more than one line of expenditure, use the 'Save and Add another' button.

Spending (expenditure) summary
Expenditure heading % Project value Amount (£)

Art st c and creat ve costs 35.56% £9,900

Mak ng your work access b e 2.87% £800

Deve op ng your organ sat on and peop e 3.23% £900

Market ng and deve op ng aud ences 1.62% £450

Overheads 1.44% £400

Assets - bu d ngs, equ pment, nstruments and veh c es 0.00% £0

Other 10.24% £2,850

Persona  access costs 0.00% £0

Expenditure total (cash) 54.96% £15,300

Support in kind 45.04% £12,540

Expenditure total 100.00% £27,840

Total income (for information): £27,840
Expenditure Description Amount
Artistic and creative costs Curation Residency: Project Lead 10 days @ £75 £750
Artistic and creative costs Resident curator fee 14 days @ £75 £1,050
Developing your organisation and people Curation Residency: Research, development,

travel costs
£200

Artistic and creative costs Curation Residency: production budget + artist
fees

£800

Applicant: 12ø 57748022
Project: 12ø Programme 18-19 ACPG-00135752
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Marketing and developing audiences Curation Residency: Marketing open call +
outcome

£200

Artistic and creative costs Backend: Project Lead 10 days @ £75 £750
Other Backend: Partners' administrative costs 3 x £100 £300
Artistic and creative costs Backend: Artist speakers x2 at each event x3 @

£100
£600

Other Backend: Non-local artist speaker travel x 3 @
£100

£300

Other Backend: co-director travel + accomodation £400
Making your work accessible Backend: event facilitators x3 @ £100 £300
Making your work accessible Backend: childcare x 3 @ £100 £300
Artistic and creative costs Backend: documentation + creating public

resource
£500

Artistic and creative costs WWHL: Project Lead 10 days x £75 £750
Artistic and creative costs WWHL: artists x 8 days x 3 @ £100 £2,400
Artistic and creative costs WWHL: Glasgow co-curator 10 days @ £75 £750
Artistic and creative costs WWHL: production / materials across 2 venues £800
Making your work accessible WWHL: tech costs live broadcasting £200
Other WWHL: Glasgow collaboration logistics £100
Other WWHL: equipment transport £200
Marketing and developing audiences WWHL: online promotion £100
Marketing and developing audiences WWHL: poster + flyer printing £150
Developing your organisation and people WWHL: entry level tech assistants x 4 @ £75 £300
Artistic and creative costs 30/30: Project lead x 10 days @ £75 £750
Other 30/30: Jotform / admin tools £50
Overheads 30/30: discounted workshop venue £100
Other 30/30: workshop refreshments £150
Other 30/30: workshop materials + stationary £50
Overheads General: Public Liability Insuarance £150
Overheads 30/30: website hosting £150
Other Contingency £1,300
Developing your organisation and people External evaluators x 4 sessions @ £100 £400

Applicant: 12ø 57748022
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Expenditure details

Expenditure heading: Artistic and creative costs
Description: Curation Residency: Project Lead 10 days @ £75
Amount (£): £750

Expenditure details

Expenditure heading: Artistic and creative costs
Description: Resident curator fee 14 days @ £75
Amount (£): £1,050

Expenditure details

Expenditure heading: Developing your organisation and people
Description: Curation Residency: Research, development,

travel costs
Amount (£): £200

Expenditure details

Expenditure heading: Artistic and creative costs
Description: Curation Residency: production budget + artist

fees
Amount (£): £800

Expenditure details

Expenditure heading: Marketing and developing audiences

Applicant: 12ø 57748022
Project: 12ø Programme 18-19 ACPG-00135752
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Description: Curation Residency: Marketing open call +
outcome

Amount (£): £200

Expenditure details

Expenditure heading: Artistic and creative costs
Description: Backend: Project Lead 10 days @ £75
Amount (£): £750

Expenditure details

Expenditure heading: Other
Description: Backend: Partners' administrative costs 3 x £100
Amount (£): £300

Expenditure details

Expenditure heading: Artistic and creative costs
Description: Backend: Artist speakers x2 at each event x3 @

£100
Amount (£): £600

Expenditure details

Expenditure heading: Other
Description: Backend: Non-local artist speaker travel x 3 @

£100
Amount (£): £300

Applicant: 12ø 57748022
Project: 12ø Programme 18-19 ACPG-00135752

Application submission Page 38 02/09/2018



 

 

 

 

 

 

 

 

 

 

Expenditure details

Expenditure heading: Other
Description: Backend: co-director travel + accomodation
Amount (£): £400

Expenditure details

Expenditure heading: Making your work accessible
Description: Backend: event facilitators x3 @ £100
Amount (£): £300

Expenditure details

Expenditure heading: Making your work accessible
Description: Backend: childcare x 3 @ £100
Amount (£): £300

Expenditure details

Expenditure heading: Artistic and creative costs
Description: Backend: documentation + creating public

resource
Amount (£): £500

Expenditure details

Applicant: 12ø 57748022
Project: 12ø Programme 18-19 ACPG-00135752
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Expenditure heading: Artistic and creative costs
Description: WWHL: Project Lead 10 days x £75
Amount (£): £750

Expenditure details

Expenditure heading: Artistic and creative costs
Description: WWHL: artists x 8 days x 3 @ £100
Amount (£): £2,400

Expenditure details

Expenditure heading: Artistic and creative costs
Description: WWHL: Glasgow co-curator 10 days @ £75
Amount (£): £750

Expenditure details

Expenditure heading: Artistic and creative costs
Description: WWHL: production / materials across 2 venues
Amount (£): £800

Expenditure details

Expenditure heading: Making your work accessible
Description: WWHL: tech costs live broadcasting
Amount (£): £200
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Expenditure details

Expenditure heading: Other
Description: WWHL: Glasgow collaboration logistics
Amount (£): £100

Expenditure details

Expenditure heading: Other
Description: WWHL: equipment transport
Amount (£): £200

Expenditure details

Expenditure heading: Marketing and developing audiences
Description: WWHL: online promotion
Amount (£): £100

Expenditure details

Expenditure heading: Marketing and developing audiences
Description: WWHL: poster + flyer printing
Amount (£): £150

Expenditure details

Expenditure heading: Developing your organisation and people
Description: WWHL: entry level tech assistants x 4 @ £75

Applicant: 12ø 57748022
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Amount (£): £300

Expenditure details

Expenditure heading: Artistic and creative costs
Description: 30/30: Project lead x 10 days @ £75
Amount (£): £750

Expenditure details

Expenditure heading: Other
Description: 30/30: Jotform / admin tools
Amount (£): £50

Expenditure details

Expenditure heading: Overheads
Description: 30/30: discounted workshop venue
Amount (£): £100

Expenditure details

Expenditure heading: Other
Description: 30/30: workshop refreshments
Amount (£): £150

Expenditure details

Applicant: 12ø 57748022
Project: 12ø Programme 18-19 ACPG-00135752
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Expenditure heading: Other
Description: 30/30: workshop materials + stationary
Amount (£): £50

Expenditure details

Expenditure heading: Overheads
Description: General: Public Liability Insuarance
Amount (£): £150

Expenditure details

Expenditure heading: Overheads
Description: 30/30: website hosting
Amount (£): £150

Expenditure details

Expenditure heading: Other
Description: Contingency
Amount (£): £1,300

Expenditure details

Expenditure heading: Developing your organisation and people
Description: External evaluators x 4 sessions @ £100
Amount (£): £400
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Expenditure questions

Tell us how you will manage the budget for this project, and about your
previous experience of managing budgets.
You can use up to 1500 characters to answer this.

All three co-directors have experience managing large budgets.

 was responsible for a £81,000 budget in his role as 
including projecting costs for production

and staffing. Currently works at 
within a small team delivering over 400 events a year and responsible for the
delivery of the degree shows.

 has assisted in the delivery of large scale projects as Exhibition
and Projects Assistant at Focal Point Gallery. She also has experience
administering the 12ø 2017 budget of £11,000.

 worked as project manager at DKUK, managing three
consecutive projects with G4A grants of £14,998, and as the producer on
SPACE’s Art + Tech programme managing an annual budget totalling
£123,325. She is currently working at Tate as an Assistant Curator in the
Learning department, most recently project managing an Early Years and
Families programme at Tate Modern with a budget of £25,000.

Tell us how you have worked out the costs in your project budget,
including the costs of any purchases.
You can use up to 1500 characters to answer this.
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Each project has a 12ø director as assigned project lead curator @ £75 x 10
days = £750 per project.

‘30/30’
£100 reduced venue hire
£200 for workshop materials and refreshments based on previous ‘30/30’
outcome events
£50 for administrative + tools required to run the project based on previous
iterations

‘Backend’
£600 for artist speakers 6x £100p/d, 3 x £100 for 3 non-local speakers to travel
£400 for 3 x directors travel + accommodation to Liverpool + Glasgow
3 x £100 to cover 3 partner venues’ administrative costs
3 x £100 event facilitators
3 x £100 event child care
£500 final documentation decided collaboratively through the events

‘WWHL’
8 artists x 3 days x £100 = £2400

 10 days x £75 = £750
£100 for postage costs to/from london and glasgow
production at 2x venues at £400 = £800
£200 technical + live stream costs
4 x technical assistants £75 = £300
£200 transporting equipment based on Zipvan costs for previous events.
£150 for printed marketing + £100 for online ads - quotes from flyer/poster
printers + facebook

‘Curation Residency’
Resident 14 days x £75 = £1050.
£800 for production costs + artist fees of proposal
£200 resident’s research, development + travel costs
£100 for marketing the open call
£100 for marketing the residency outcome.
We have allowed a £1300 contingency for the programme.
£150 to cover PLI from a-n
£150 for website hosting costs from wix website,
2x external evaluators at £100 per session, to do 1 formative session and 1 at
the end of the programme = £400

Fair pay

We are committed to making sure that those who work in arts and culture
are properly and fairly paid.

Please read the fair pay section of our How to Apply guidance for more
information.

Applicant: 12ø 57748022
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Have you used any recognised pay guidelines
to work out pay for those involved in your

project (including you)?

No, I have calculated fees in a different way

Tell us how you have calculated the fees in your budget.
You can use up to 600 characters to answer this.
We have calculated these rates to match or exceed London Living Wage as
many of the practitioners we will be working with are based in London.

We are paying artists, facilitators, speakers and child-carers £100 per day as
the work is short term (max 3 days per artist)

We are paying curators who we collaborate with and ourselves £75 per day as
the work is longer term (min 10 days)

We are paying technical assistants £75 as an entry level role working on one of
our events, as we are often contacted by young people looking for experience
working with us.

There are other people included in the delivery of my project, as workers
or volunteers. I am aware of my statutory responsibilities.

X

The latest government guidance on employing people is here.
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Management: what we want to know

Management is one of our four criteria.

In this section we want you to tell us how you will manage your project.
We will ask you to tell us about any partners involved in the project, where
it will be taking place and how you will evaluate the project. We will ask
you to fill in a timeline of the key stages of your project, and tell us about
the planning you’ve done to date.

Please read the Management section of our How to Apply guidance for
help on how to answer these questions.

When we look at your answers to these questions we will think about:

- if the activity is realistic and well planned (including having a realistic
tour schedule, where appropriate);
- if the application shows your ability to manage the activity successfully;
- if the team delivering the project has a track record of managing similar
activity;
- if the activity is supported by appropriate partnerships; and
- if plans to evaluate the activity are appropriate.
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Project partners

If you are working with other people or organisations to support the management and/or delivery
of your project, we’d like to know about their role and whether their involvement is confirmed.

The table at the bottom of the page will populate with the information you enter about the
partners involved in your project.

Tell us about your, and your partners', recent experience in managing
similar types of projects.
You can use up to 1500 characters to answer this.

Our media partner,  is a platform for under-represented activities from
grassroots visual culture in London. The organisation currently exists as a
website, tours, events, printed magazine + its festival, 

OUTPUT opened recently in Liverpool aiming to serve the local community,
only showing artists from/based in Merseyside. They have successfully
delivered a 3 month pilot programme including locally focused input days for a
community led programme.

 has a strong track record of delivering a high quality public
programme alongside their exhibitions. They run regular events targeted at their
associates group who will be the focus audience for our ‘Backend’ event with
them.

Transmission Gallery is one of the longest running artist-led galleries in the UK
running a variety of projects over the last 3 decades. The organisation is run by
a committee experience in working with other arts organisations + running large
scale events eg. film festivals.

 is managed by an experienced
events team, managing over 400 events a year. Their AV technical team has
previously live streamed for internal + large external eg. BA Fashion Show
broadcast to a Vogue conference in Italy.

To add a partner
To add a partner, click the 'Add new item' icon on the left of the screen. To add more than one
partner, use the 'Save and Add another' button.

Applicant: 12ø 57748022
Project: 12ø Programme 18-19 ACPG-00135752

Application submission Page 48 02/09/2018



Partner name Main contact Email address Role in project Confirmed
or expected

Media Partner Confirmed
Output Gallery Gabrielle de la

Puente
Backend partner
organisation

Confirmed

Backend partner
organisation

Confirmed

Transmission Gallery Backend partner
organisation

Confirmed

Partner venue
WWHL

Expected
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Partners details

Partner name: Art Licks
Main contact (if organisation):

Email address:
Role in project: Media Partner

Confirmed or expected: Confirmed

Partners details

Partner name: Output Gallery
Main contact (if organisation): Gabrielle de la Puente

Email address:
Role in project: Backend partner organisation

Confirmed or expected: Confirmed

Partners details

Partner name:
Main contact (if organisation):

Email address:
Role in project: Backend partner organisation

Confirmed or expected: Confirmed

Partners details

Partner name: Transmission Gallery
Main contact (if organisation):

Email address:
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Role in project: Backend partner organisation
Confirmed or expected: Confirmed

Partners details

Partner name:
Main contact (if organisation):

Email address:
Role in project: Partner venue WWHL

Confirmed or expected: Expected
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Location

We are interested in where the projects we support are happening, and
whether they involve touring. It’s important for getting a fuller picture
about where our investment reaches. We report to our funders on where
the activities we fund happen.

Activity that involves touring
A project that includes presenting the same programme of work in a
number of different locations.

Activity that doesn’t involve touring
A project that happens in just one place, that happens in several different
places but isn’t about touring work, or doesn’t happen in any specific
place (for example online work)

Some touring and other types of activity
A project that involves showing the same work in a number of locations,
and some work that isn’t touring (eg a tour and some organisational
development work).

My project: doesn’t include any touring at all
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Non-touring

Location details

Using the tool below, please enter the location(s) where your non-touring activity is happening.
To add a location, click the 'Add new item' icon on the left of the screen. To add more than one
location, use the 'Save and Add another' button.

If your project is not happening in a specific place, please enter your home postcode.
Name of the location Local authority
OUTPUT Gallery Liverpool

Transmission Gallery Glasgow City
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Non-touring location details

Name of the location (e.g. Oneplace Arts
Centre):

OUTPUT Gallery

Enter postcode: L1 4BE
No postcode available:

Local authority: Liverpool
Have you received any advice from this local

authority?
No

Non-touring location details

Name of the location (e.g. Oneplace Arts
Centre):

Enter postcode:
No postcode available:

Local authority:
Have you received any advice from this local

authority?
No

Non-touring location details

Name of the location (e.g. Oneplace Arts
Centre):

Transmission Gallery

Enter postcode: G1 5QP
No postcode available:

Local authority: Glasgow City
Have you received any advice from this local

authority?
No

Non-touring location details

Applicant: 12ø 57748022
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Name of the location (e.g. Oneplace Arts
Centre):

Enter postcode:
No postcode available:

Local authority:
Have you received any advice from this local

authority?
No

Non-touring location details

Name of the location (e.g. Oneplace Arts
Centre):

Enter postcode:
No postcode available:

Local authority:
Have you received any advice from this local

authority?
No
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Project plan

Planning to date
Tell us about the planning and preparation you have already done.

 This work should not be included as a cost in your budget; we cannot fund activity that has
already taken place.

You can use up to 1500 characters to answer this.

For our 2019 programme, we have designated each project to be managed by a
director who will take the role as project lead curator. We have weekly meetings
to develop and discuss the projects and support the project lead in delivery.

We have confirmed  as our media partner for the programme.

We have attended workshops on collective organisation in the arts as research
for the ‘Backend’ project: SLG’s ‘The Conch’ + ‘Organise With Others’ at Res.
We have also had meetings with artists + critics. Following this we have visited

, OUTPUT and Transmission to begin planning the ‘Backend’ events
with our partners.
We have been to Glasgow to develop the ‘WWHL’ project with curator 

.

We have spent time researching relevant organisations to make sure that the
marketing for each project is targeted, and upgraded our own online systems in
order to improve the efficiency of our regular 30/30 project.

We have met with Film Video Umbrella to share practice and learn from their
experience of planning + marketing their Curatorial Practice opportunity as it is
also targeted for people from low-income backgrounds.

We have met with our programme evaluators from our 2017 programme to look
at our 2019 plans at an early stage and have arranged to meet with them again
before we begin delivering the programme.

We have met with staff of  to discuss
provisional planning and support for 'WWHL' event.
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* Project Timeline

Please use the table to list the main stages and tasks of the project from the start date onwards,
and to show who will lead on each part of the project.

Enter at least one stage, and add each project stage in order.

To create the table, click the 'Add new item' icon on the left of the screen to add a project stage.
To add more than one stage, use the 'Save and Add another' button.

The table at the bottom of the page will populate with the information you enter.
Start date End date Activity or task details Task lead
01/12/2018 11/01/2019 Backend: Research and Planning with partner organisations Lou Macnamara
05/12/2018 10/12/2018 Backend: Invite speakers Lou Macnamara
17/12/2018 11/01/2019 Backend: Marketing and Publicity for events Lou Macnamara
15/01/2019 15/01/2019 Backend: Session 1 - Lou Macnamara
26/01/2019 26/01/2019 Backend: Session 2 - Transmission Lou Macnamara
29/01/2019 29/01/2019 Backend: Session 3 - Output Lou Macnamara
04/02/2019 11/02/2019 WWHL: Invite artists and initial discussions Jacob Watmore
11/02/2019 18/02/2019 Curation Residency: Prepare and put out open call Eva Duerden
18/02/2019 25/02/2019 Backend: Follow up with participants Lou Macnamara
18/02/2019 06/05/2019 Curation Residency: market and publicity for open call Eva Duerden
25/02/2019 28/02/2019 30/30: prepare open call, administrative systems and marketing

strategy
Eva Duerden

04/03/2019 25/03/2019 30/30: social media push Eva Duerden
11/03/2019 18/03/2019 30/30: online platform preparation Eva Duerden
01/04/2019 30/04/2019 30/30: administrate project + showcase outcomes Eva Duerden
04/05/2019 04/05/2019 30/30: closing workshop Eva Duerden
13/05/2019 15/05/2019 Curation Residency: interview shortlisted candidates Eva Duerden
13/05/2019 24/06/2019 Backend: follow up + producing resource outcome Lou Macnamara
17/05/2019 17/05/2019 WWHL: artist co-devising meeting Jacob Watmore
20/05/2019 22/05/2019 Curation Residency: Select resident Eva Duerden
03/06/2019 03/06/2019 Curation Residency: initial planning meeting with resident Eva Duerden
03/06/2019 30/06/2019 WWHL: rehearsals with artists Jacob Watmore
10/06/2019 31/08/2019 Curation Residency: weekly mentoring during independent research

phase
Eva Duerden

17/06/2019 17/07/2019 WWHL: marketing event Jacob Watmore
18/07/2019 18/07/2019 WWHL: live event Jacob Watmore
30/07/2019 23/08/2019 Backend: dissemination of outcome Lou Macnamara
02/09/2019 15/10/2019 Curation Residency: Production + marketing of outcome Eva Duerden
16/10/2019 31/10/2019 Evaluate programme Lou Macnamara
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Project plan details

Start date: 01/12/2018
End date: 11/01/2019

Activity or task details: Backend: Research and Planning with partner
organisations

Task lead: Lou Macnamara

Project plan details

Start date: 05/12/2018
End date: 10/12/2018

Activity or task details: Backend: Invite speakers
Task lead: Lou Macnamara

Project plan details

Start date: 17/12/2018
End date: 11/01/2019

Activity or task details: Backend: Marketing and Publicity for events
Task lead: Lou Macnamara

Project plan details

Start date: 15/01/2019
End date: 15/01/2019

Activity or task details: Backend: Session 1 - Auto Italia
Task lead: Lou Macnamara
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Project plan details

Start date: 26/01/2019
End date: 26/01/2019

Activity or task details: Backend: Session 2 - Transmission
Task lead: Lou Macnamara

Project plan details

Start date: 29/01/2019
End date: 29/01/2019

Activity or task details: Backend: Session 3 - Output
Task lead: Lou Macnamara

Project plan details

Start date: 04/02/2019
End date: 11/02/2019

Activity or task details: WWHL: Invite artists and initial discussions
Task lead: Jacob Watmore

Project plan details

Start date: 11/02/2019
End date: 18/02/2019

Activity or task details: Curation Residency: Prepare and put out open
call

Task lead: Eva Duerden
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Project plan details

Start date: 18/02/2019
End date: 25/02/2019

Activity or task details: Backend: Follow up with participants
Task lead: Lou Macnamara

Project plan details

Start date: 18/02/2019
End date: 06/05/2019

Activity or task details: Curation Residency: market and publicity for
open call

Task lead: Eva Duerden

Project plan details

Start date: 25/02/2019
End date: 28/02/2019

Activity or task details: 30/30: prepare open call, administrative systems
and marketing strategy

Task lead: Eva Duerden

Project plan details

Start date: 04/03/2019
End date: 25/03/2019

Activity or task details: 30/30: social media push
Task lead: Eva Duerden
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Project plan details

Start date: 11/03/2019
End date: 18/03/2019

Activity or task details: 30/30: online platform preparation
Task lead: Eva Duerden

Project plan details

Start date: 01/04/2019
End date: 30/04/2019

Activity or task details: 30/30: administrate project + showcase
outcomes

Task lead: Eva Duerden

Project plan details

Start date: 04/05/2019
End date: 04/05/2019

Activity or task details: 30/30: closing workshop
Task lead: Eva Duerden

Project plan details

Start date: 13/05/2019
End date: 15/05/2019

Activity or task details: Curation Residency: interview shortlisted
candidates

Task lead: Eva Duerden
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Project plan details

Start date: 13/05/2019
End date: 24/06/2019

Activity or task details: Backend: follow up + producing resource
outcome

Task lead: Lou Macnamara

Project plan details

Start date: 17/05/2019
End date: 17/05/2019

Activity or task details: WWHL: artist co-devising meeting
Task lead: Jacob Watmore

Project plan details

Start date: 20/05/2019
End date: 22/05/2019

Activity or task details: Curation Residency: Select resident
Task lead: Eva Duerden

Project plan details

Start date: 03/06/2019
End date: 03/06/2019

Activity or task details: Curation Residency: initial planning meeting with
resident

Task lead: Eva Duerden
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Project plan details

Start date: 03/06/2019
End date: 30/06/2019

Activity or task details: WWHL: rehearsals with artists
Task lead: Jacob Watmore

Project plan details

Start date: 10/06/2019
End date: 31/08/2019

Activity or task details: Curation Residency: weekly mentoring during
independent research phase

Task lead: Eva Duerden

Project plan details

Start date: 17/06/2019
End date: 17/07/2019

Activity or task details: WWHL: marketing event
Task lead: Jacob Watmore

Project plan details

Start date: 18/07/2019
End date: 18/07/2019

Activity or task details: WWHL: live event
Task lead: Jacob Watmore
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Project plan details

Start date: 30/07/2019
End date: 23/08/2019

Activity or task details: Backend: dissemination of outcome
Task lead: Lou Macnamara

Project plan details

Start date: 02/09/2019
End date: 15/10/2019

Activity or task details: Curation Residency: Production + marketing of
outcome

Task lead: Eva Duerden

Project plan details

Start date: 16/10/2019
End date: 31/10/2019

Activity or task details: Evaluate programme
Task lead: Lou Macnamara
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Evaluation

Results of your project
Please estimate the results of your project in the categories below. Enter ‘0’ (zero) for any item
that is not relevant.

Project Results Estimated

Number of new products or commissions 9

Period of employment for artists (in days) 49

Number of performance or exhibition days 6

Number of sessions for education, training or participation 24

Divide the day into three sessions (morning, afternoon and evening). A session is any one of
these.

Tell us how you will evaluate your project.
Tell us how you plan to monitor the progress of your project, and evaluate your outcomes
throughout the project. Think about all the parts of your project, including quality, public
engagement, finance and management. If we give you a grant, we will ask you to evaluate your
work and fill in an activity report at the end of your project.

You can use up to 1500 characters to answer this.

During the ‘Backend’ project we will ask for feedback from all participants
allowing us to improve our methods iteratively from session to session.
We will use facilitation techniques to collect informal written feedback from
participants during the 30/30 closing workshop as well as an online form for
participants who are unable to attend the workshop.

We will collect feedback using methods relevant to a TV studio audience during
‘WWHL’ we also intend to broadcast the work + participatory events to UK
audiences via our own platforms + with the help of our media partners. We will
use press reviews + online comments to access the projects.

Throughout the curation residency we will regularly check in with the resident
through informal conversations. At the end of the residency we will ask them to
complete an evaluation process with us. We will work with other organisations
running similar opportunities such as Film Video Umbrella to evaluate our
processes + provide peer support across residencies.

We will each be focusing on project lead curating for a different project in the
programme, so we will collectively debrief in order to learn from each other’s
experiences. We have included £400 in the budget to pay for two external
evaluators to meet with us to review our plans before we begin delivery of the
programme + after the programme to review + feedback how we can improve
on our projects.
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Governance document

Please note - if you need to update the Governance document for your organisation, this must
be done on your Applicant profile. The new version will then update on this form.

Document
Type

Req
uire
d?

Document description Date
attached

Attachment type

Click to add
attachment...

Yes Governance Document 15/01/2017 Governance document
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Attachment details

Document description: Governance Document
Other attachment type: Governance document

Applicant: 12ø 57748022
Project: 12ø Programme 18-19 ACPG-00135752

Application submission Page 67 02/09/2018



 
Monitoring information

We may use this information to report to the Government or to monitor the different backgrounds
of people who receive grants. We will not use this information to assess your application. If you
do not know some of the information or you would prefer not to provide it, you can fill in the Not
known/Prefer not to answer' box. Please give the number of senior managers and members on
your management committee, board, governing body or council who are from the following
groups.

How many members are there in senior
management and on your management

committee, board, governing body or
council?

3

Ethnicity:
White: Number of ethnicity

British 2

Irish 1

Gypsy or Irish traveller 0

Any other white background 0

Mixed:

White and Black Caribbean 0

White and Black African 0

White and Asian 0

Any other Mixed/Multiple ethnic background 0

Asian/Asian British:

Indian 0

Pakistani 0

Bangladeshi 0

Chinese 0

Any other Asian background 0

Black/Black British:

African 0

Caribbean 0

Any other Black/African/Caribbean background 0

Other:

Arab 0

Prefer not to say 0
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Age:
Age Number of age

16-19 0

20-24 0

25-59 3

60-65 0

65 and over 0

Prefer not to say 0

Disability status:
Disability type Number with disability

Visual impairment/Blind 0

Hearing impairment/Deaf 0

Physical impairment 0

Mental health 0

Invisible disabilities 0

Cognitive or learning disabilities 3

Not disabled 0

Prefer not to say 0

Gender identity:
Gender Number of gender

Male (including female-to-male trans men) 1

Female (including male-to-female trans women) 2

Non-binary (for example, androgyne people) 0

Prefer not to say 0

Gender assumed to be at birth:
Number of gender

Male 1

Female 2

Prefer not to say 0

Sexual Orientation:
Sexual Orientation Number with Sexual

Orientation

Prefer not to say 1

Heterosexual 1

Lesbian, Gay and Bisexual 1

Other 0

Taking into account the person (or people) who take the key strategic
decisions relating to your organisation, do you consider your organisation

to be:
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BME led: No
Disability led: No

Female led: Yes
LGBT led: No

To update any of this information please return to your applicant profile.
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Declaration

Data Protection and Freedom of Information
We are committed to being as open as possible. This includes being clear
about how we assess and make decisions on Arts Council National Lottery
Project Grants and how we will use your application form and other
documents you give us. We are happy to provide you with copies of the
information we hold about you.

 We comply with all aspects of the Data Protection Act 1998 – to find out
more about how we use your information please read our data protection
policy which is available from our website.

As a public organisation we also have to follow the Freedom of
Information Act 2000.
You must read the Freedom of Information Act section of our How to
Apply guidance before you sign your application. This information is also
available from our website.

By signing this application form, you agree to the following:

1. We will use this application form and the other information you give us, including any personal
information, for the following purposes.
 a) To decide whether to give you a grant.
 b) To provide copies to other individuals or organisations who are helping us assess and
monitor grants, including local authorities, other lottery distributors and organisations that award
grants. After we reach a decision, we may also tell them the outcome of your application and, if
appropriate, why we did not offer you a grant.
 c) To hold in our database and use for statistical purposes.
 d) If we offer you a grant, we will publish information about you relating to the activity we have
funded, including the amount of the grant and the activity it was for. This information may appear
in our press releases, in our print and online publications, and in the publications or websites of
the Department for Culture, Media and Sport (DCMS) and any partner organisations who have
funded the activity with us.
 e) If we offer you a grant, you will support our work to campaign for the arts, contributing (when
asked) to important publicity activities during the period we provide funding for. You will also give
us, when asked, case studies, images and audio-visual materials that we can use to celebrate
artistic excellence.

I confirm that, as far as I know, the
information in this application is true and

correct.

X

I confirm that I am 18 years old or over (or will
be at the time of accepting any grant offer

made)

X
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Name: Louisa Macnamara

2. You have read and understood the section 'How we treat your application under the Freedom
of Information Act'. You accept how we generally plan to treat your application and other related
information if someone asks to see it under the Freedom of Information Act 2000. You accept
that the information sheet does not cover all cases, as we have to consider each request for
information based on the situation when we get the request.

Tick this box if you consider your application
or any supporting documentation to be

confidential information and would expect us
to treat as such on receipt of a request for

information under the Freedom of Information
Act.

Please be aware that if we do receive a request for information we will contact you in the first
instance to obtain your views on disclosing the information relating to your application and whilst
we will take on board your response above, we cannot guarantee that information will not be
provided in response to a request as we are required to approach each case individually and
ultimately meet our legal obligations.

3. Tick this box to confirm you meet our bank
account requirements as set out in our Bank

Details guidance.

X

4. Tick this box if you or any individual
involved in the delivery of this activity

 - has worked for Arts Council England in the
last three years - is an Arts Council (Area or

National) council member - is related to a
current member of staff or council member

I am happy to be contacted by Arts Council
England, or by a third-party organisation on
behalf of Arts Council England, for feedback

to help evaluate the programme.

X
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Submission summary

The submission summary displays a list of all the steps you’ve worked through.  If you have
completed a step successfully, there will be a green tick beside it.  If a step is incomplete or has
not been completed successfully, this will be indicated by a red tick.  A hyperlinked statement will
tell you what part of each step needs attention.  Click on this hyperlinked statement to take you
to the step and make your amendments.

  By clicking submit, you are submitting your completed application form for our consideration.

The submission summary displays a list of all the steps you’ve worked through.  If you have
completed a step successfully, there will be a green tick beside it.  If a step is incomplete or has
not been completed successfully, this will be indicated by a red tick.  A hyperlinked statement will
tell you what part of each step needs attention.  Click on this hyperlinked statement to take you
to the step and make your amendments.

  By clicking submit, you are submitting your completed application form for our consideration.
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Page Last Updated

Introduction No Input Required

Applicant details 14/08/2018

Address information 14/08/2018

Contact information 14/08/2018

Financial background 02/09/2018

Basic details 02/09/2018

Quality No Input Required

Quality 02/09/2018

Project focus 02/09/2018

Who else is involved 02/09/2018

Attachment No Input Required

Public engagement No Input Required

Audience and participants No Input Required

Public engagement 02/09/2018

Beneficiaries 02/09/2018

Finance No Input Required

Income 02/09/2018

Income questions 02/09/2018

Expenditure 02/09/2018

Expenditure questions 02/09/2018

Management No Input Required

Partners 02/09/2018
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